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MI SSI ON STATEMENT 

The m ission of the Departm ent  of Probat ion, 
as a law enforcem ent  agency and a partner 
in the cr im inal just ice system , is to protect  
the cit izens and visitors of the county by 
providing a balance of prevent ion, 
intervent ion, and cont rol st rategies for 
offenders, vict im s, and fam ilies, and to 
enforce the orders and condit ions im posed by 
the courts. 
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ONGOI NG MANDATES 

 Provide probat ion services:  intake, invest igat ion, pre-
sentence reports, supervision, conciliat ion, social 
t reatment  and such other funct ions as are assigned to 
probat ion agencies pursuant  to law. 

 Probat ion personnel;  qualificat ions, t raining and dut ies 

 Sex Offender Regist ry Act  & Sex Offender Legislat ion 

 Cert ificate of Relief, DNA collect ion, Rest itut ion 

 Leandra’s Law, I gnit ion I nterlock, I nterim  Supervision 

 I nter/ I nt rastate Transfer, Condit ional Release, 
Rockefeller Drug Law 

 Family Court  Orders of Protect ion 
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2 0 1 7  New  I nit iat ives 

 Partnering with Fam ily Court  in planning a 
Gir l’s Court  Pilot  Program  as a m odel that  can 
be used throughout  the State. 

 I m plem entat ion of a new pilot  program  specific 
to opioid involved offenders. 

 Expansion of Cross System s Unit  pilot  program  
with DSS to include JD and form al cases.  

 Expanded the use of tablets to adult  field 
supervision.  

 Expansion of vict im  services in cr im inal court . 
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2 0 1 7  New  Accom plishm ents 

 Created a new Services Unit  which provides 
em ploym ent  t raining and resources, cognit ive 
groups and vict im  services.  

 Established specific job t raining program s 
with pr ivate em ployers to t rain and hire 
probat ioners.  

 Established a second Mental Health Crim inal 
Court  supervision unit  to bet ter serve 
probat ioners with chronic m ental health 
disorders. 

 Com plete t raining of all Probat ion Officers in 
the use of naloxone (Narcan)  for use in opioid 
overdose cases. 
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TAX LEVY 

 The 2018 Proposed Budget  current ly before the Board of Legislators 
proposes a total tax levy of $15,899,821, a decrease of 818,989 (4.9% )   
from  the 2017 Adopted Budget  of $16,718,810.  This decrease is the net  
effect  of an increase in total revenue by $979,419 and an increase in 
overall expenses by $160,430. 

EXPENDI TURES  

 Annual Regular (1010)  

The 2018 Proposed Budget  is $16,569,334 which is $270,275 (1.61% )  
less than the 2017 Adopted Budget  of $16,839,609. This decrease is the 
net  effect  of the elim inat ion of the Deputy Com m issioner posit ion, salary 
adjustm ents, an addit ional $500,000 vacancy factor and the addit ion of 16 
posit ions for part  of the year due to the Raise The Age init iat ive. 

  Equipm ent -Addit ional (2400)  

The 2018 Proposed Budget  is $119,832 which is $114,974 m ore than the 
2017 Adopted Budget  of $4,858. This increase is m ost ly due to the Raise 
The Age init iat ive and covers the purchase of vehicles and bullet  resistant  
vests for new officers. 

 General Supplies & Office Supplies (3240 & 3600)  

The 2018 Proposed Budget  is $86,719 which is $16,969 m ore than the 
2017 Adopted Budget  of $69,750. This increase is due to needs for the 
Raise The Age init iat ive. 
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EXPENDI TURES Cont ’d. 

 Contractual Services (4380)  

The 2018 Proposed Budget  is $6,317,320, an increase of $252,472 
(4.16% )  from  the 2017 Adopted Budget  of $6,064,848. This increase is 
due to a new cont ract  am ount  based upon the Request  For Proposal for 
Secure Detent ion Services at  Woodfield Cot tage. 

 I nterdepartm ental Charges (599)  

The 2018 Proposed Budget  is $3,069,740 which reflects a $43,119 
(1.42% )  increase in total interdepartm ental billings over the 2017 
Adopted Budget  of $ 3,026,621. This is due to increases in 
I nterdepartm ental charges for services provided by I nform at ion Support , 
Public Works and Public Safety. 
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REVENUE  

 

 I nterdepartmental Revenue (9508)  

The 2018 Proposed Budget  revenue of $1,526,436 represents 
COPS funding funneled through DSS and is a decrease of $3,688 
(0.24% ) from the 2017 Adopted Budget  of $1,530,124.        

 State Aid 

The 2018 Proposed Budget  reflects an ant icipated total revenue of 
$9,024,368, which is $1,000,107 (12.46% ) more than the 2017 
Adopted Budget  of $8,024,261. This increase is ant icipated in 
Detent ion revenue due to an increase in the Secure Detent ion 
(Woodfield Cot tage)  cont ract  and the ant icipated 100%  
reimbursement  of expenses for the Raise The Age init iat ive. 
Ant icipated revenue will only be realized if expenses are 
maxim ized.   

 Other 

The 2018 Proposed Budget  is $350,000 which reflects a decrease  
of $17,000 (4.63% ) in Departmental I ncome from the 2017 
Adopted budget  of $367,000. This decrease is due to an ant icipated 
decrease in DWI  Adm inist rat ion Fee and Rest itut ion Surcharge 
collect ions. 
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POSI TI ON COUNT 

 

The Department  began Year 2017 with 201 posit ions in line 1010 
(Annual Regular)  Operat ing Budget  and for 2018 the total count  
has been increased to 216 due to the addit ion of 16 posit ions under 
Detent ion Services needed for the Raise The Age init iat ive (3 
Supervising Probat ion Officers, 10 Probat ion Officers and 3 Office 
Assistants) . As well, 1 Office Assistant  line and 1 Recept ionist  line 
were recert ified to Probat ion Assistant  lines and the Deputy 
Commissioner posit ion has been elim inated.  

 

10 

Archived File - May Not Be ADA Compliant



Posit ion Chart  

     DEPARTMENT OF PROBATI ON  (39)  

OBJECTS OF EXPENDI TURE:  ADOPTED REQUESTED ALLOWED 

Unit  1000 Probat ion Dept  2017  2018  2018  

Personal Service:  

  Annual-Regular:      Group 

    Commissioner 1 1 1 

    Deputy Commissioner XVI I I  1 1 0 

    Chief of Plan. Rsrch. & Staff Dev.       XV       1 1 1 

    Asst . Commissioner  XV 4 4 4 

    Dir . Of Adm inist rat ive Services XV 1 1 1 

    Supervising Probat ion Officer  XI I I  26 26 26 

    Prog. Coord. (Probat ion Training)  XI I I  1 1 1 

    Supervisor-Fiscal Operat ion XI I I  1 1 1 

    Accountant  I I I       XI I  1 1 1 

    Probat ion Officer XI  149 149 149 

    Accountant  I I        X        1 1 1 

    Adm inist rat ive Asst . X 1 1 1 

    Exec. Secretary to the Commissioner X 1 1 1 

    Accountant  I  VI I I  1 1 1 

    Probat ion Asst .  VI I  2 4 4 

    Secretary I  (Typist )   VI I  1 1 1 

    Office Asst .        VI  4 3 3 

    Recept ionist         I V 4 3 3 

Total Posit ions 201  201  200  

OBJECTS OF EXPENDI TURE:  ADOPTED REQUESTED ALLOWED 

Unit  2000 Detent ion Services 2017  2018  2018  

Personal Service:  

  Annual-Regular:      Group 

    Supervising Probat ion Officer  XI I I  3 3 

    Probat ion Officer XI  10 10 

    Office Asst .        VI    3 3 

Total Posit ions 0  16  16  
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Organizat ion Chart  
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Service I ndicators 

  
2 0 1 6  

ACTUAL 
2 0 1 7  

ESTI MATED  
2 0 1 8  

PLANNED  

PRELI MI NARY PROCEDURE:  

 TOTAL INTAKE 6270 6370  6535  

  

ADULT INTAKE -  TOTAL PETITIONS 5477  5540  5620  

FAMILY OFFENSE 1996  2000  2020  

CUSTODY/ VISITATI ON 2553  2600  2650  

SUPPORT/ PATERNITY 928  940  950  

    

JUVENILE INTAKE 793  830  915  

JUVENILE DELINQUENT 315  330  390  

PERSONS IN NEED OF SUPERVISI ON  478  500   525  

I NVESTI GATI ON AND REPORTS:     

COUNTY COURT-FELONY CONVICTION  1316   1396   1400  

MAGISTRATE'S COURTS (CITY, VILLAGE, 
TOWN)  

  
2437  

  
2460  

  
2500  

VICTIM SERVICES   1505  1950  2100  

FAMI LY COURT:  

 -  Custody/ Visitat ion/ Adopt ion  315  429  485  

 -  J.D. Pre-disposit ion  121  136  196  

  -  Persons in Need Supervision (PINS)  32  37  37  

 -  Supplem ental Reports (writ ten JD/ PINS)   60   65   125  
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Service I ndicators ( cont inued)  

  
2 0 1 6  

ACTUAL 
2 0 1 7  

ESTI MATED  
2 0 1 8  

PLANNED  

SUPERVI SI ON:   

COUNTY COURT-FELONY CONVICTION  2964  2900 2900 

MAGISTRATE'S COURTS (CITY, VILLAGE, 
TOWN)  

5315  5024  5024 

JD AND PINS 451 493 553 

CD/ IGNITION INTERLOCK 1679  1705 1890 

   

COLLECTI ONS AND DI SBURSEMENTS: 

FINES $700 $200 $200 

RESTITUTI ON FOR VICTIMS $578,133 $554,000 $560,000 

RESTITUTI ON/ SURCHARGES $44,594 $46,000 $50,000 

PENALTY ASSESSMENTS $355 $100 $100 

TOTAL:  $623,782 $600,300 $610,300 
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Prior ity Goals for  2 0 1 8  

 Establish new units under Fam ily Court  to 
include Supervisors, Probat ion Officers and 
Office Assistants to handle the Raise The 
Age init iat ive going into effect  in 2018. 

 Maintain a high quality of supervision and 
invest igat ions in the department . 
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