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WESTCHESTER COUNTY CHARTER REVISION COMMISSION
CHARTER AND CODE FOCUS GROUP MINUTES
October 3, 2012

Members in Attendance: Guy Parisi,
Florence McCue

County Staff in Attendance: Chris Crane

Focus Group Chairman Parisi called the meeting to order at 12:00 pm

The minutes of the June 13", 2012 and the July 17" 2012 meetings of the Focus Group
were adopted.

We discussed how far we were toward accomplishing our mission and we reviewed the
steps we planned to take in order to prepare the focus group preliminary report.

Chris reminded us that the Charter was available in 2012 Adobe pdf format.

We discussed summarizing our meetings with former county attorneys and focusing on
their responses to the same three guiding questions.

We discussed where/what we might offer to the full commission for open discussion
regarding Playland, a proposed County Parks District, and our finding that the Playland
Commission called for in the charter has not met or even had identified members in many
years.

Chris reminded us that each focus group is to submit a preliminary report by end
November/beginning December

Attorneys have been assigned to each focus group to assist with the reports. Les will
work with County and Local Government Relationships, and Executive/Legislative.
Stacy will work with Budget and Finance and with Charter and Codes. Chris and
Richard will assist where needed.

Chris suggested we review the 1988 Charter Revision commission final report to find
where recommendations of present focus groups might line up in a manner similar to that
submitted in 1988. He suggested we add comments in writing in the manner they were
submitted in 1988, and provide code section numbers.

The Format of our preliminary report should be:
a) Issues
b) Discussion
c) Recommendations
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It was suggested we might get some further information on Playland from the former
mayor of Rye, NY who is happy to help.

Florence agreed to have the draft of the preliminary report done by the end of November.

We discussed ideas and pros and cons of proposing a “Parks District™:
e Presently the county law does not authorize a Parks District.
e The boundaries of a parks district would be in discussion. Does it benefit the
entire county? Do some parks benefit the entire county and others don’t?
e By creating a dedicated fund inter-fund transfers would not be allowed when
surpluses are present and needed in other areas of the budget.
e Now the Districts are Water/Refuse/Sewer. Would we even be able to create a
true Parks district?
e Taxpayers and voters might see this as a “new tax” at a time when the economy is
not ideal.
e Taking away the county Ex and the BOL’s ability to control funds would create
problems.
e Should we encourage the restarting of the Playland Commission that is already
called for in the Charter?
e What about taxing the Tiki Bar? The City of Rye already does tax it. Restaurants
serve a public function, just like golf courses.
e What about the “Legacy Program™?
e “Friends of the Parks” already exists.
e The BOL and Co. Ex want tourism.
e The BOL would want to retain authority to vote on various proposals.
** A further benefit analysis needs to be done before a decision on a proposal can be
made.

Focus Group meeting adjourned at 1:00 pm.

Respectfully submitted,

Plonence Melue



