




Total Gen. Fund Other Funds

Est'd. Ult. Cost 231,880 138,830 93,050

Non County Share 2,310 1,466 844

County Share 229,570 137,364 92,206



CATEGORY

Continuing
Projects

(65 PROJECTS)

New Projects for
2021 

(34 PROJECTS) TOTAL 2021

GENERAL 88,985 49,845 138,830

Buildings 44,735 30,315 75,050

Parkways 8,000 0 8,000

Roads & Bridges 20,400 13,480 33,880

Recreation 11,350 1,300 12,650

Transportation 4,500 4,750 9,250

AIRPORT (enterprise) 11,640 0 11,640

REFUSE (district) 1,000 0 1,000

SEWER & WATER 
(district) 61,910 18,500 80,410

ALL FUNDS TOTAL 163,535 68,345 231,880



CATEGORY
Re-

Appropriations
New 

Appropriations
TOTAL 

APPROPRIATIONS

GENERAL 1,526,141 138,830 1,664,971

Buildings 527,752 75,050 602,802

Parkways 80,720 8,000 88,720

Roads & Bridges 189,425 33,880 223,305

Recreation 576,973 12,650 589,623

Transportation 151,271 9,250 160,521

AIRPORT (enterprise) 132,810 11,640 144,450

REFUSE (district) 50,680 1,000 51,680

SEWER & WATER 
(district) 772,569 80,410 852,979

ALL FUNDS TOTAL 2,484,200 231,880 2,714,080



Day 1 Day 2







BCR55  G-Block Window Replacement $200,000
cost escalation

BCR56  F-Unit Roof Replacement 125,000
cost escalation

BCR57 HQ Rooftop Air Handling Unit Replacement 95,000
cost escalation

BCR60  HVAC Improvements and Upgrades 175,000
cost escalation



BCR5E Infrastructure Improvements 
(2021-2025)

BCR61 Parking Structure Infrastructure 
Improvements

1,000,000

$1,225,000









BLR10 Labs and Research Infrastructure Improvements 
2017-2021  $600,000



BLR2E Labs and Research Equipment Acquisition (2021-2025)
840,000

BLR12 Labs & Research Facility Rehabilitation and Upgrade
$500,000































































Day 1 Day 2









BIT3C  Desk Systems 2017 - 2021 $ 980,000

BIT4C  Employee Productivity Systems          1,000,000

BIT32  Radio System Replacement- 1,180,000

BIT41 Radio Tower Replacements 
2018-2022 500,000

BIT45 Building Access Control and Video 
Surveillance Systems Upgrade 1,000,000



BIT47  Network and Security 
Infrastructure Upgrades 2020-2024

$750,000

BIT49  Police Record Management 
System Upgrade  750,000



BIT6D Purchase of Computer Equipment 
2021-2025 1,000,000

BIT53  Business Continuity and Disaster 
Recovery   $250,000

BIT54  Critical Communication Logging 
System Replacement 2021-2025

250,000





BPL1A  Housing Implementation Fund II $10,000,000

BPL30  New Homes Land Acquisition 10,000,000

BPL40 Stormwater Management 
Various County Facilities 500,000



BPL34  Public Multi-Purpose Facility 
Improvements $2,500,000





RGC12  Dunwoodie Golf Course Facility Improvements
cost escalation 750,000

RCP10  Croton Point Park Maintenance Facility 
cost escalation $1,600,000



RCG03  Stokes Greene Building Demolition $800,000



RGP13  General Infrastructure – Vehicle Replacement 
(2021-2025) $500,000





RP028 Playland Structural Restoration
cost escalation $1,000,000

RP042 Playland Site Improvements
cost escalation 1,000,000

RP047 Playland Parking Lot Drainage 
Improvement cost escalation 7,000,000




















