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Introduction

The June 2020 primary elections were conducted under highly unusual circumstances. The
Coronavirus pandemic delayed the Democratic Presidential Primary, originally scheduled for
April 28, 2020, until June 23, 2020, the primary date for other offices. The consolidated
primary date, the large number of hotly contested races throughout the County (including
Democratic primaries for District Attorney and two out of the three Congressional districts
partly contained in the County, as well as a Republican primary for one of those three
Congressional seats), and high voter turnout combined with logistical difficulties caused by
the pandemic to create long lines and administrative difficulties at many of the County’s
polling sites. These extraordinary conditions also exposed weaknesses in voter and poll
worker education systems. The record-crushing demand for absentee ballots combined with
problems at the US Postal Service resulted in late delivery of ballots. While the evidence is
anecdotal, it does appear that all of these factors worked together to disenfranchise some
voters, and seriously inconvenience many more.

County Legislators received an unusually high number of complaints concerning the conduct
of the 2020 Primary. Concerned about the need to do better for the 2020 General Election —
an election extremely likely to face the same pandemic-related conditions as the Primary —
Board of Legislators Chair Benjamin Boykin established this Task Force. Co-chaired by
Catherine Borgia, the Chair of the Committee on Budget and Appropriations, and Vedat
Gashi, Chair of the Committee on Public Works and Transportation, Task Force members
also included Alfreda Williams, Vice Chair of the Board of Legislators and MaryJane
Shimsky, Majority Leader of the Board of Legislators. The Task Force was asked “to obtain
public input about the June 23rd Primary Election” and recommend “proactive steps that can
be taken for the November 3rd General Election.” To that end, the Task Force conducted a
public input session on Wednesday, July 8th, at 7 PM, and accepted written submissions
from constituents. All told, the public information session received the accounts of 81
people, and 164 emails and other written accounts were placed in the public record. Chair
Boykin also asked the Task Force to submit a report to the Board of Legislators on August
7, 2020, a date delayed by the power outages caused by Tropical Storm Isaias.

Primary responsibility for conducting elections in this County rests with the Westchester
County Board of Elections (BOE). The BOE is led by two commissioners, one Democrat and
one Republican. Their independence is carefully protected by State law: once appointed,
Commissioners can be removed only by the Governor, and only for cause. The main
responsibility of the legislative and executive branches of County government with regard to
elections is the power of the purse, appropriating both operating and capital expenses.
However, under State statute and decisional law Boards of Election may make required
expenditures without the consent of their counterparts in County government, and bill the
County for those expenses.



This Task Force recognizes that the Board of Legislators (BOL) lacks the power to require
policy or operational changes at the BOE. However, given the public outcry about the
problems surrounding the 2020 Primary, and the near universal fear about the
consequences of a repeat performance for the 2020 General Election, this Task Force is
condensing public comments and recommendations into this document. We do so in the
spirit of assisting the BOE with identifying problems and possible solutions. This Task Force
and the Board of Legislators stand ready to cooperate with the BOE, the Executive branch
of County government (which has already submitted a written proffer of assistance to the
BOE), and all other relevant bodies to make sure that all voters who want to vote in the 2020
General Election will be able to do so, with minimum inconvenience; and that their votes will
be counted in an accurate and timely manner.



I. Communications with the Voting Public

Communication with the voting public and all stakeholders is one of the critical areas where
concerted, coordinated and focused local action can have a significant positive impact on a
November 2020 General Election. Many comments the BOL received focused or touched upon
this problem.

The Governor’s executive orders and other decisions made in response to the pandemic,
including consolidating the Presidential Primary originally scheduled in April with the
Congressional and local Primaries in June; requiring that absentee ballot applications be mailed
by local Boards of Elections to all registered voters; and reducing or waiving of some of the
voter communications requirements made the June 2020 Primary voting experience more
confusing and complicated. The decision by the Westchester Board of Elections to significantly
condense Election Day polling sites due to lack of poll watcher staffing added to the confusion,
as many voters were uncertain of their Election Day and/or Early Voting polling site.

In addition, although Early Voting was used successfully in the November 2019 General
Election, and was one of the most successful components of the June 2020 Primary, it is still a
new concept for many Westchester voters, who are used to going to the polls on Election Day.

County Executive Latimer has pledged the resources of the County’s Communications team,
which will significantly enhance the Board of Elections’ communication reach and breadth. The
BOL has also committed resources to extend the communications reach, using central BOL
communications staff and individual legislator's communication.

We also recommend partnering with stakeholder organizations such as the League of Women
Voters, voting rights advocacy groups, Westchester nonprofits, school districts, local
governments, and the Westchester faith-based community to disseminate information on how to
vote in the November election. The BOE should also consider hiring a communication
consultant individual or firm on a short-term basis to create, direct, and manage a detailed
Communication Plan from now until Election Day.

The Communication Plan should include:
Campaign Encouraging Early Voting

Early Voting was very successful in Westchester both times it has thus far been made available.
The Board of Elections chose 17 sites around Westchester and set days and hours during the
time allowed by New York State (NYS) law. We urge the BOE to choose more Early Voting
sites, especially in cities such as White Plains, Yonkers and Mt. Vernon, which have a high
concentration of resident voters and voters who commute to those cities during the workweek.
Since NYS law allows voters to vote at any Early Voting site in the County, a communications
plan should include information about all Early Voting sites and hours. Hours of operation
should also be expanded, as staffing allows. Wide dissemination of Early Voting sites, dates,



and hours should begin as soon as those sites are confirmed. This information should be
frequently posted on all social media platforms for voter access.

Education Regarding Absentee Ballot Process

It is anticipated that NYS will once again allow voters to use COVID as an acceptable excuse for
receiving an absentee ballot. It is not certain that the State will once again require BOEs to
send out absentee ballot applications. Regardless, we anticipate a large number of absentee
ballots to be cast in the General Election.

Filling out the absentee ballot, especially for someone unfamiliar with doing so, can be
confusing. This is a high stakes problem for enfranchisement, since an incorrectly-completed
ballot could be subject to challenge and discarded.

We recommend easy video tutorials be created in the top 5 languages spoken in Westchester
and disseminated widely via official County websites, email lists, social media, and through
stakeholder partners. Tutorials should include instruction on how to fill out the absentee ballot
application, how to fill out the absentee ballot, and how to prepare the envelope and return the
ballot. Uploading the instructional videos to YouTube will also reach additional voters who may
lack connection to our local political process.

Latest Information on Polling Sites

As soon as Early Voting and Election Day polling sites are set, they should be made available
on all websites and social media platforms. An up-to-date list should be sent regularly prior to
Election Day to the Westchester County newsletter lists, the local print, broadcast and online
media, and to all partnering organizations. Any change to sites should be disseminated
immediately using all available mediums.

All Materials “En Espafiol”

Every communication in any medium - print, spoken, online, social media, etc. - should be
translated into Spanish and made available to all partners and stakeholders. In addition,
community organizations should be engaged to make sure the translations are free of national
idioms and appropriate for the multinational populations they serve. Westchester County should
provide additional translation services as needed upon request.

Partnering with other Government Entities and Outside Organizations

The Board of Elections, the County Executive’s office, and the Board of Legislators should
coordinate and collaborate on all communication efforts. Other stakeholder organizations,
including local governments, the League of Women Voters, voting rights advocacy groups, faith-
based organizations, school districts, nonprofits, and political organizations should be
encouraged to disseminate all communication about the General Election to their members and
constituencies.



An All-Media Approach

The BOE’s communications strategy should also take a thorough, all-media approach to
conveying information to voters. A thorough list of all print and online publications (including
Countywide and local weeklies, Patch and Daily), broadcast media (including radio and
television outlets), websites and social media should be at the ready, and information should be
sent to all outlets in all media.



Il. Websites

A frequent concern raised by constituent comments was the difficulty of accessing information
on the BOE website and the main Westchester County website.

Starting as soon as possible, County IT should create pages that are easily accessible from all
county homepages, including the BOE site, the BOL site and the main westchestergov.com site,
with very prominent graphics to indicate how to access links.

All information on the website must be updated at least daily, but more instantaneously if
needed for example if a polling site changes or has technical difficulties.

Westchester County should consult with stakeholder organizations as necessary to help them
create similar links.

All information on County websites should appear in English and appropriately translated in
Spanish.



[l1l. Poll Locations

Part of the confusion for voters during the June 2020 Primary stemmed from the consolidation
of Election Day poll sites. In addition, several Early Voting sites were different than the Early
Voting sites used in the November 2019 General Election. The BOE Commissioners report that
they are actively looking for sites and plan to open a minimum of 17 Early Voting sites and 200-
285 Election Day sites. This will still represent a consolidation of the customary 360 polling
sites, and may be unavoidable, as many sites are not currently available for polling due to
COVID health concerns, including senior facilities, nursing homes, and firehouses. Opening
more locations also relies on the ability to recruit and train a sufficient number of poll workers to
adequately staff sites. Polling sites must comply with the Americans with Disabilities Act (ADA).

Location Choice and Distribution

Any ADA accessible facility that receives Federal funding can be required to be a polling site,
including schools and municipal buildings. Social distancing requirements create additional
complexities when searching for new sites. Sites that are accessible by foot or public
transportation in dense communities should be a priority. In addition, experience with the 2020
Primary indicates a correlation between the number of voters per polling site and the length of
the lines at those sites. Effort should be made to ensure that there are sufficient voting locations
in each community, given the number of voters who reside there.”

In addition, we recommend that conversation continue with sites to reconfigure space to allow
for more comfortable social distancing. Long lines of voters and social distancing requirements
of 6 feet between family groups create a need for use more space inside a facility, including
larger space for the actual voting machines and indoor space to accommodate lines indoors,
especially in the case of inclement and/or extreme weather.

Public Communication of Polling Sites

It is critical that the BOE begins to communicate with voters as soon as sites are determined
and Election Districts assigned. This is particularly important since many if not most voters will
cast their ballots in sites different from those they used for past elections. We recommend that
timely, complete information about where to vote be released no later than late September. We
recommend that all voter information explain that there might be a different/new site than the
voter had in the past; and that, due to the pandemic, voters should be on the lookout for last-
minute changes. If a site needs to be changed, information should go out promptly. We further
recommend that social media and electronic communications be used to convey this information
whenever possible. We recommend that the BOE work with local clerks offices to communicate
information about polling sites.



V. Poll Workers

Both BOE Commissioners raised the alarm about the available pool of trained poll workers at a
BOL Committee Meeting prior to the Primary. This is a significant concern. The majority of
currently trained poll workers are over 60 years of age, putting them at higher risk for serious
complications should they contract COVID. The BOE Commissioners have also argued that the
hands on portion of training must take place in-person, and in small numbers due to the
pandemic. On Election Day the polls are open from 6 am to 9 pm, creating a 16 hour-plus day
for poll workers when openings and closings are taken into account. Some people might want to
be a poll worker, but are not available for the entire day. NYS law does allow for split days for
poll workers; however the Westchester BOE has not chosen to use that provision to date.

Recruitment

The BOE has mailed cards to all registered voters seeking new poll workers for the General
Election. At present, those who have contacted the BOE to apply have received a generic
message saying they will be contacted, but that there are many applications and the respondent
might not be needed at present. The intent is good, but voters have complained that they found
the solicitation more discouraging than welcoming. We therefore recommend that in the future,
this message be used, but changed to reflect that the BOE is working hard to get all volunteers
trained and further information will be forthcoming.

Recruitment efforts should be stepped up and should be continuous throughout the year. Local
political committees should be encouraged to ask district leaders and other volunteers to
become poll workers. School district workers, government employees, and other workers who
have Election Day off should be encouraged to apply. In fact, the County Executive offered
County workers to serve as poll workers. Local college students and high school students older
than 18 should be recruited. All workers should be offered the enhanced pay scale in place for
the 2020 General Election.

We also recommend the Commissioners consider adopting split shifts as it will increase the pool
of available workers.

Training

The BOE Commissioners have indicated they are working on a training video that will alleviate
the need for some of the training to be in-person. However they believe workers must spend
part of the training on the actual machines with which they will be working. We recommend as a
short-term solution that the in-person, small attendance training begins immediately; and that as
much online training as possible be made available. As one voter said, “If | can learn how to fix
my car from watching a video online, | can learn how to use voting equipment.” As soon as
possible, a program should be found or developed to have the machine interaction part of the
training delivered remotely, similar to flight simulation or video game technology. If that is not



feasible, in-person training should take place continuously, with refresher videos sent out to
trained workers closer to Early Voting.

Returning poll workers need refresher classes. These classes could easily be made available
online.

Relevant laws on voter qualifications and voting rights should be reviewed with new and
returning poll workers to minimize calls to the BOE during Early Voting and on Election Day. A
hotline should be established for quick resolution of questions as needed.

We also recommend a FAQ/Reminder sheet be created, given to each poll worker, laminated,
and distributed to each Early Voting and Election Day polling site.

10



V. Equipment

Which Voting Machines?

Critics have expressed sincere concern that the Westchester BOE has decided to conduct
Westchester elections using the Dominion ImageCast Evolution (“Dominion ICE”) voting
machine. While this report is charged with examining problems voiced by voters regarding their
experience in the 2020 Primary election, and the experience with the voting machine was not
one of them, we nevertheless address the matter briefly here.

Under the Help America Vote Act (HAVA) and the Americans with Disabilities Act (ADA) each
polling place has to have at least one voting machine for disabled voters. In 2008, Westchester
County began using Dominion ImageCast voting machines (the “Dominion IC") to comply with
the law. By law, each polling place has to have at least one such voting machine. The Bond Act
authorizing the purchase of the Dominion IC voting machines listed the “period of probable
usefulness” as ten years.

When the Dominion IC voting machines had exceeded their period of probable usefulness, and
accordingly manifest problems of dependability and impeded flexibility, the BOE moved to
replace the 420 Dominion IC voting machines with the newest version of the same machine, the
Dominion ImageCast Evolution.

The WCBOE began its move to replace the Dominion IC machines in 2019, by purchasing and
using 40 Dominion ICE voting machines for use in Early Voting in 2019. In 2020, the BOE
purchased another 120 Dominion ICE voting machines so that it could administer the Early
Voting sites for the 2020 Primary Election and Primary Day. No voters expressed any complaint
or negative experience related to their use of a voting machine during the 2019 Early Voting, the
2020 Primary Early Voting, or the 2020 Primary Election — all conducted exclusively using the
Dominion ICE voting machines.

Critics nevertheless allege that purchasing the Dominion ICE machine was a mistake because
of security concerns, that purchasing updated machines was unnecessary, and that the bonding
for the updated voting machines was an unnecessary and imprudent expense during a time of
financial strain.

Selection and Certification of Voting Machines

New York Election Law grants the County Boards of Elections sole responsibility for
selecting voting machines. Election Law § 3-226. The certification of voting machines in New
York State is conducted by the NYS Board of Elections (NYSBOE) Commissioners but must
adhere to federal standards.

The BOE has duly chosen the Dominion ICE voting machine. NYS Election Law further
requires the NYS Board of Elections to certify the voting machines, and the NYSBOE has
indeed certified the Dominion ICE voting machine — twice — unanimously.
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It bears noting that the Dominion ICE voting machine was subjected to a second certification
review, specifically to address the specific “serious security flaw” complained about by certain
experts and activists now. After considering these very same security concerns, the NYSBOE
again — unanimously — chose to certify the Dominion ICE voting machine at its meeting held
October 22, 2019. Thus, the WCBOE acted within its authority to direct the purchase of the
Dominion ICE machine.

Independence of the County BOE & Funding Purchase of Voting Machines

The law makes clear and the Courts have affirmed the independence of the County BOE from
the County Legislature and Executive, specifically regarding the selection of voting machines.
The Election Law also provides that an attempt by the County to withhold funding from the
County BOE will be resolved in favor of the County BOE. Election Law 8§ 7-203(3) provides that
"[iln the event that ... the county shall not execute a contract or contracts for the purchase of,
the necessary voting machines, such contract or contracts shall be awarded, made and
executed by the state board of elections" and that such costs "shall be chargeable to the
county".

So, if Westchester County chose to obstruct the selection of voting machines, Election Law § 7-
203(3) states that the funds shall be expended by the state board of elections, and that
Westchester County shall reimburse that expenditure.

The voting machines would be funded in either instance, but the exercise is not without
financial implications. If expenditure is made directly, it would be made through a Bond Act
passed by the County at a time of historically low bond interest rates. If the expense is made by
the State Board of Elections, it is possible that the County would have to “reimburse” as a
deduction against the County’s State Aid package it receives, or out of the operating budget,
meaning that the entire amount would have to be paid upfront; both of these scenarios would
pose an incredible burden on cash flow for a budget already incredibly strained by the
Coronavirus.

Necessity of New Machines

The machines that the BOE is choosing to replace are 12 years old, with a predicted useful
lifespan of 10 years. As a report by the Brennan Center for Justice on voting machine security
observed, “The lifespan of electronic voting machines can vary, but experts agree that systems
over a decade old are more likely to need to be replaced for security and reliability reasons.”

A tour of the facilities provided to County Legislators and discussions with technicians showed
starkly that these 12-year-old machines present very specific challenges to administering an
election, especially in the current environment, where polling sites may need to be consolidated.
For example, technicians reported that loading the required data for the Early Vote takes
several minutes on the Dominion ICE voting machine, but takes much longer on the older
Dominion IC voting machine — and at the conclusion of that very long time, the Dominion IC
could fail, and the process would have to be restarted.
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Given its age and technological limitations, the 12-year-old Dominion IC fails at a far greater
rate than the new Dominion ICE voting machine. The Dominion IC machines also contain a
more primitive computer operating system — one that has significantly less robust security
protocols than the newest version of the machine, the Dominion ICE.

Critics of these machines call for no machine to be purchased until some more perfect machine
is developed sometime in the future. These same critics have made this same argument
against the purchase of machines for many years — but have never put forth a viable alternative
machine to use.

We have no indication that another more perfect voting machine is in development, or
imminently available. Certainly none before the election to be held on November 3rd 2020
However, we recommend that the BOE closely monitor the industry, and review any voting
machine certified by NYSBOE in the future to determine if better alternatives merit purchase by
Westchester County.

Security Concerns

The mere selection of a voting machine does not end concern for election security. The BOE
has measures at the current warehouse and office facilities. Those physical security measures
must be constantly monitored and enhanced as needed. Additionally, all BOE staff that are in
possession of data, physical machines, polling books, or other equipment, or who handle
absentee ballots must be trained on a continuous basis in security protocols.

To ensure confidence in the voting public, all security concerns should be thoroughly
investigated and all processes should be audited on an annual basis at a minimum, with
particular vigilance to cybersecurity threats.

We recommend the BOE investigate hiring an assets management consultant to define a
system that will track all chain of command transfers, so that any security issue that develops
can be more easily corrected.

Printers and Electronic Poll Books

The complaints concerning voting equipment during the 2020 Primary concerned the ratio of
electronic poll books and printers to voting machines. Calls from poll workers to the BOE
flagging absentee ballot applications by voters showing up to vote in person, and inquiring about
other voter qualifications, can back up lines, therefore requiring more poll books than scanners.
Occasional printer delays also require increasing the ratio of printers to scanners. We also
understand that, since voters will be assigned specific voting places for the 2020 General
Election, the BOE may order a quantity of pre-printed ballots. Doing so will help move lines
along, and can double as emergency ballots in the event of a power outage.
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VI. Early Voting

Early Voting has been permitted in NYS since the 2019 General Election. Despite
disagreements about the worthiness of the type of equipment used during the Early Voting
process, it was generally acknowledged by voters that Early Voting was the most successful
part of the June 2020 Primary, with the fewest problems reported. Once Early Voting is well
established and becomes accepted by the general voting populations, many of the issues of
long lines on Election Day will be ameliorated naturally.

Locations

Considering that the COVID pandemic will likely still be in full force for November, we
recommend that Early Voting be expanded to the maximum hours and days allowed by NYS
law. New York State law allows any voter in Westchester County to vote in any early voting
location within the County. We recommend that additional Early Voting sites be established in
the major cities with high populations and for which there is a significant number of Westchester
voters commuting during the workweek, including White Plains, Yonkers, and Mt. Vernon. Once
locations are established, significant and regularly updated communication should go out on poll
sites and hours. All communications mediums can be used to publicize sites.

Voter Education

Since many voters remain uncertain about Early Voting, it is important that all stakeholders,
especially those who have voted early, give widespread testimonials about the ease, safety, and
convenience of Early Voting. Cooperation with stakeholder organizations to encourage Early
Voting should be encouraged. An all-media approach (see Section Il) should be used for voter
education. We recommend a widespread campaign to tell voters they are eligible to vote at any
Early Voting site in Westchester County.
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VII. Election Day

Although voters currently have other options, we anticipate that many voters will still choose to
vote on Election Day. One of the most frequent concerns of constituents who sent the BOL
comments was operational difficulties on Primary Election Day.

Voter Education on Locations

As discussed in the Locations section, confusion about where to vote on Elections Day was
widespread and caused much distress. We recommend that voters be informed using all media
outlets about polling locations for Early Voting and Election Day Voting. When practical, signs
should be posted in prominent places in municipalities indicating where polling places are
located. Signs at former polling places should be large, prominent and noticeable, unlike the
letter-sized signs used for 2020 Primary Day. We recommend that polling sites be available on
all local and County websites. If possible, an interactive feature which would allow voters to put
in their address to find their Election Day and Early Voting sites would be very helpful.

We also recommend that communication go out through all mediums and through partners that
people should anticipate long lines as record voter turnout is anticipated. Recommend that
people plan for a potential wait and bring portable chairs, water, external phone chargers,
snacks, etc. to minimize their discomfort in case of long wait.

Uniformity of Procedures at Polling Place

We recommend more education of poll workers on Frequently Asked Questions that have
required calls to the BOE on Primary Day, including printed information for each poll worker and
poll site.

We further recommend better communication between polling sites and the BOE when
problems occur. A direct hotline for issues should be created and staffed by BOE staffers to
address issues quickly.
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VIII. Absentee Ballots

Since Westchester expects record voter turnout for the Presidential election, and since it is likely
to be widespread interest in voting by absentee due to the ongoing COVID pandemic, we
should be prepared for an unprecedented number of votes to be cast by mail. Considering the
facts that there are approximately 600,000 active voters in Westchester County; that a turnout
approaching 80% is not out of the question; and that approximately 50% of ballots for the 2020
Primary were cast absentee, the BOE could be faced with over 200,000 absentee ballots.
Preparing for this requires several steps to be taken immediately to manage the logistical

needs. There are also opportunities to make the absentee ballot process more efficient in the
long-term.

The normal process requires a voter to request an absentee ballot application, generally by
mail. The application can be downloaded from the BOE website and mailed in, or picked up at
the BOE headquarters and several other locations such as post offices and libraries. Once a
ballot application is received and processed by the BOE, a ballot is created specifically for the
voter and mailed back. The voter fills out the ballot, and returns it via mail or in person to the
Board of Elections. Voters can also drop off (or have someone deliver) completed, signed,
sealed absentee ballots to any polling site. Ballots that are postmarked by Election Day are
counted if they are received by the BOE before 7 days after the election (extended to 10 days in
the June Primary). Beginning with the June primary, the BOE also has accepted absentee
ballot requests via email or by phone.

Absentee ballots are held for up to 10 days after Election Day before they are opened, recorded
and counted. If someone sent in an absentee ballot and subsequently voted in person during
Early Voting or on Election Day, that voter’'s absentee ballot is discarded. As with every function
at the BOE, two employees (one Democrat and one Republican) review each ballot.

Several issues should be addressed given the anticipated increase in volume of absentee
ballots for the 2020 General Election and beyond.

Space issues

There will be an increased need to have secure, adequately large space for employees to
manage absentee ballots. Prior to Election Day, the tasks include: opening absentee ballot
requests, logging requests, creating each voter’s personalized ballot, mailing the ballot voters.
There must be adequate, safe, and secure space to store ballots as they arrive back to the
BOE. After Election Day, additional space will be required to open the ballots, determine ballot
validity, and cast the vote. The search for extra facilities should begin immediately, with the
assistance of the County Executive and Real Estate Director.
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Additional Staffing Needs/Training

Processing ballot requests, receiving ballots, and opening and recording absentee ballot votes
require diligence, care, and high degrees of competence. In past elections, many BOE staffers
have been deployed to manage this sensitive and critical task. We recommend that BOE
Commissioners make an anticipatory evaluation of the number of additional people they will
need to assist with these tasks, given the expected increase in absentee ballot voting. Any
additional staff brought on to help manage this process must be of very high quality and must
receive excellent training. Anticipatory recruitment and staffing, perhaps from other County
departments, should begin immediately.

Equipment needs

Anything that helps to automate the absentee ballot processing at the BOE would improve the
speed and accuracy of this process.

BOE Commissioners have already purchased envelope opening machines to assist in the
absentee application process and more of these might be required. Other equipment that might
help include: scanners to record receipt of absentee ballot requests, a system that logs when a
ballot was sent to a voter, and a system that helps automate when an absentee ballot was
received. Such a system could be made public via a website so that voters could check the
status of their absentee ballot. This type of tracking is currently available in other states with
long experience of mail-in voting. We recommend that BOE and County IT begin looking into
the feasibility of such a system for November 2020. Establishing such a system will go a long
way in bolstering voter confidence in the conduct of our elections, especially in light of the
Trump Administration’s attack on absentee voting.

Other physical requirements include increased furniture, tables, and personal protective
equipment for all workers handling absentee ballots.

Drop off boxes for ballots

In the Primary, we discovered that some absentee ballots were not stamped by the Post Office.
Ongoing issues with postal delivery make this another area of concern for a large volume of
absentee ballots. The Governor issued an executive order to allow all ballots received within the
10-day window to be counted if it was not postmarked. Many other states have ballot drop
boxes, similar to FedEx drop boxes, that allow voters to drive or walk up and deposit absentee
ballots in a no-touch manner. We recommend the BOE and County Executive office look into
the opportunity and legality of purchasing and installing such boxes, and employ them at all
Early Voting sites, at municipal and County office buildings, and any other appropriate, secure
place.
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IX. COVID Compliance

It goes without saying that the Coronavirus presented challenges to every aspect of the 2020
Primary Election, and will do the same for the General Election. Every section of this report, and
the recommendations at the end, reflect these realities, whether explicitly or otherwise. This
specific section is reserved for discussion of compliance with public health practices in the
conduct of the election.

Considering the number of live voters and poll inspectors in the 2020 Primary, the number of
complaints about compliance with PPE practices was relatively low. Given the heightened
sensitivity to these issues in June of 2020, a low number of complaints is likely a positive sign
that overall compliance was very good. Election inspectors’ own health concerns undoubtedly
helped to ensure good behavior.

However, maintaining proper public health practices for the General Election will require
continued vigilance, training, and sufficient personal protective equipment (PPE) equipment and
supplies (including masks, gloves, face shields as appropriate, hand sanitizer and supplies for
sanitizing voting equipment). Given the likelihood of record or near-record turnout, it is critical
that the BOE obtain and properly distribute adequate quantities of PPE and cleaning supplies,
and have a plan for dealing with situations in which polling places unexpectedly run out. Poll
worker training and guidance regarding social distancing requirements and proper use of PPE
will be key.

We do not know what the fall is going to bring — whether the expected second wave of the virus
will already be here, or whether there will be more complacency, or even resistance, regarding
public health practices. Poll workers need to be trained to handle these potentialities, and be
adequately supplied to keep themselves and the voters safe.

One last area of concern expressed by voters was the physical spacing at polling places,
including how to cope with long lines. Primary Day was unseasonably hot, and voters expressed
concern for the health of elderly and other vulnerable people on line, especially at locations in
Ardsley, Mamaroneck and Yonkers, where many voters waited for hours outside in the heat.
Suggestions included chairs and water, and working with the owners of the polling places to
configure lines inside their facilities. The odds of a heatwave for the General Election may be
low, but an early cold snap, rain, snow or strong winds are all within the realm of possibility. For
that reason, finding ways to house more voters inside buildings while they wait might be a better
choice where possible.

There were also complaints about the inability to socially distance in areas where voting took
place, or in the corridors leading to and from those areas. Dobbs Ferry Village Hall was one
location with relatively tight corridors. Voters also claimed that the largest room in a facility was
not necessarily the area in which the voting took place. Ardsley Middle School was placed in
this category by voters familiar with the facility. Frank and effective discussions with those who
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own or operate our polling sites about optimizing social distancing will be critical, especially if
the rate of infection takes a turn for the worse in coming months.
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X. Summary/Recommendations

The COVID-19 pandemic has created significant challenges in all aspects of life in 2020. The
delay of the presidential Primary, a substantial increased need for absentee ballots, difficulty in
securing safe, ADA compliant early voting sites, a decrease in willing and able poll workers and
the need to consolidate primary day voting sites led to communication issues, voter confusion,
hours long wait times at the polls, equipment concerns, and social distance safety fears.

Since the June 23, 2020 primary The Board of Legislators and the Election Information
Gathering Task Force (EITF) has made themselves available to hear from Westchester
residents about their experience via emails, public hearings, social media, and committee
meetings; at the same time, working with the Board of Elections Commissioners and the County
Executive to share these concerns, offer assistance where capable, and negotiate the purchase
of additional needed equipment, in order to ensure that the general election in November runs
as smoothly as it has in pre-pandemic years.

As stated throughout the report, the EITF makes the following recommendations, many of which
are already being implemented at the time this report was written:

1. Partnering with the County Executive, Board of Legislators, and stakeholder
organizations such as the League of Women Voters, voting rights advocacy groups,
Westchester nonprofits, school districts, local governments, and the Westchester faith-
based community to disseminate information on how to vote in the November election.

2. Creating a communications plan which includes:

a. Early Voting education & encouragement

Absentee ballot voter education

Mass distribution of voting site locations & times

Bilingual information materials

Easily accessible & navigable websites for voter access

A comprehensive all-media approach, which all outlets and media used to reach

out to voters.

3. Open as many polling sites for Early Voting and Election Day as possible. This will allow
for shorter lines, which will increase social distancing capabilities and increased voter
turnout. Working with the Executive Branch of County government may unearth new
potential sites.

4. Consider allowing two work shifts for poll workers on Election Day to increase the
number of available poll workers.

5. Continue early recruitment for new poll workers for Early Voting and Election Day.

6. Train poll workers early and often, preferably remotely, and in person in small groups as
needed. The training should include the use of the equipment as well as voting laws.
Refresher courses for experienced poll workers may be suitable for online instruction.

7. Provide poll workers with easy reference FAQ sheets to help them problem-solve on
site, and provide them with their own hotline to reach someone for help when needed.

~0oo0CT
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8. Obtain a large, safe space for the secure storage and processing of absentee ballots.

9. Create an online application that allows voters to track the status of their absentee
ballots from application to receipt of ballot at BOE

10. Investigate and purchase technology to help streamline opening and recording of mailed
ballots such as scanners, envelope opening machines, enhanced programming to
record. Work with asset management professionals to create a chain of command
security system to minimize physical and cyber threats to machines and data.

11. Work with municipalities to site no-touch ballot receiving boxes in high density areas,
perhaps in Municipal Buildings as well as Early Voting and Election Day polling sites.

12. Ensure enough PPE-masks, face shields, hand sanitizer, gloves, disinfectant wipes,
pens- are available for every poll worker at every voting site for Early Voting and Election
Day.

We trust that the data collected and information analyzed will prove useful for all parties working
together to ensure a safe, secure, and smooth election process for the 2020 Election. We
expect this report to be used as a tool for future elections in Westchester County.
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PRESS RELEASE

FOR IMMEDIATE RELEASE: CONTACT:
July 2, 2020 Jason Chervokas

Director of Communications
(914)-995-2838
imch@westchestergov.com

NEW ELECTION INFORMATION GATHERING TASK FORCE ANNOUNCED;

PUBLIC INPUT SESSION SET FOR JULY 8, 7 P.M.

White Plains, NY — A new Election Information Gathering Task Force has been established by
Board Chairman Ben Boykin. The Task Force will obtain public input about the June 23 Primary
Election and about pro-active steps that can be taken for the November 3 General Election. It will
provide a report to the Board of Legislators by August 7, 2020.

The Task Force will hold a public input session on Wednesday, July 8 at 7 p.m.

In order to ensure public health safety, the session will be conducted remotely, rather than in-
person, pursuant to Governor Cuomo’s Executive Order 202.1 as extended.

The public will have multiple ways to participate:

Online: To register to speak via the Board's Webex online teleconferencing system, please
visit this link. Speakers will be called in the order of registration:
https://westchestergov.webex.com/westchestergov/onstage/g.php?MTID=e544cf7dd60ae
8922a643c64a2ea73444

By Telephone: Participants who wish to speak by phone should register by 3 p.m. July 8.
To register, members of the public may call (914) 995-2800. Please leave a name and a
callback number where we can reach you when the comment session begins.

In  writing: Comments can be submitted in writing by emailing
BOLPublicComments@westchesterlegislators.com or mailing them to the Clerk of the
Board of Legislators, 148 Martine Ave., 8th Floor, White Plains, NY 1060. Written
comments must be received by 5 p.m. on July 15, 2020.

Speakers shall be limited to three (3) minutes.
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The session will be streamed live and archived on the Board’s website,
http://www.westchesterlegislators.com

The Board of Legislators members of the Task Force are:

e Vice Chairwoman Alfreda Williams

e Majority Leader MaryJane Shimsky

o Legislator Catherine Borgia, Chairwoman of the Budget & Appropriations Committee,
Task Force Co-Chair

e Legislator Vedat Gashi, Chairman of the Public Works & Transportation Committee, Task
Force Co-Chair

HiHH
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PRESS RELEASE

FOR IMMEDIATE RELEASE: CONTACT:
June 29, 2020 Jason Chervokas
Director of Communications

(914)-995-2838

jmch@westchestergov.com

LEGISLATORS TO MEET WITH ELECTION COMMISSIONERS ABOUT VOTING
IMPROVEMENTS
Committee of the Whole Meeting Planned for July

White Plains, NY — The Westchester County Board of Legislators will convene a Committee of
the Whole (COW) meeting in July to hear from the Commissioners of the County's Board of
Elections about how to improve voting conditions in November in light of the COVID-19
pandemic.

Board Chairman Ben Boykin (D- White Plains, Scarsdale, Harrison), said, "The Board of
Legislators has no authority over how the Board of Elections conducts elections. The BOE is an
independent body that reports to the State Board of Elections. But it is imperative that voters in
Westchester have confidence in the way elections are held in our County, and as representatives of
the people of Westchester, we must do what we can to ensure that.

"The June 23 primaries were conducted under a perfect storm of difficult conditions because of
the COVID-19 pandemic. The unprecedented process for and volume of absentee voting, the
difficulty in recruiting and training poll workers in the face of the pandemic, and the challenges of
locating a sufficient number of suitable voting places presented challenging circumstances.

"Unfortunately, as a result, confusion about absentee voting was widespread and Election Day
lines were unacceptably long. It is imperative that we examine what happened and understand
quickly what steps need to be taken to make sure that things will be better in November."

The Board of Legislators is planning a COW for the week of July 20 with County Board of
Elections Commissioners and staff. In future meetings, the BOL is also planning to speak with
voters, advocates, State Board of Elections representatives and others to help ensure that clear and
pro-active steps are taken before November.

In particular, Legislators are interested in hearing about improvements in the following areas:
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e Early voting

e Communications

e Poll worker recruitment and training
e Poll sites

e PPE and safety supplies

e Physical and absentee voting logistics

Majority Leader MaryJane Shimsky (D - Ardsley, Dobbs Ferry, Edgemont, Hartsdale, Hastings-
on-Hudson, Irvington), said, “Our voting system had to deal with numerous shocks during the June
primary, the result of the coronavirus pandemic and the largest primary voting turnout in decades.
Westchester County’s election system cannot be caught by surprise again. We need to make sure
we are ready for what will likely be record-setting turnout for the general election in November.
We look forward to working together with the Board of Elections, advocates, State officials and
others to make sure our County is prepared for November.”

The Board of Legislators would like to hear first-hand experiences from those who voted this June
as well. We are asking voters to share their experiences, as specifically as possible, by email at

BOLPublicComments@westchesterlegislators.com

Ht#
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PRESS RELEASE

FOR IMMEDIATE RELEASE: CONTACT:
July 23, 2020 Jason Chervokas
Director of Communications

(914)-995-2838

jmch@westchestergov.com

DATE SET FOR MEETING WITH ELECTION COMMISSIONERS ON VOTING
IMPROVEMENTS
Committee of the Whole Meeting Scheduled for Wednesday, July 29 at 10 a.m.

White Plains, NY — The Westchester County Board of Legislators will convene a Committee of
the Whole (COW) meeting on Wednesday, July 29 at 10 a.m. to hear from the Commissioners of
the County's Board of Elections (BOE) about how to improve voting conditions in November in
light of the COVID-19 pandemic.

Pursuant to Governor Cuomo’s Executive Order No. 202.1, as extended, in order to protect public
health and maintain necessary social distancing, the meeting will take place without in-person
public access, but, as with all our public meetings, the proceedings will be streamed live and
archived on our website, www.westchesterlegislators.com.

A live link to the stream will appear on the Upcoming Events section of our online meeting
calendar at https://westchestercountyny.granicus.com/ViewPublisher.php?view _id=1 when the
meeting begins.

The June 23 primaries were conducted under a perfect storm of difficult conditions because of the
COVID-19 pandemic which affected the BOE's ability to recruit and train poll workers. In addition,
changes in the availability of traditional polling sites meant that many new locations had to be
found. Also, a series of gubernatorial emergency Executive Orders changed election dates and
deadlines multiple times, and instituted new absentee balloting procedures, leading to a dramatic
increase in the volume of absentee voting.

The BOE faced a daunting task in conducting elections in that environment, and the COVID-19
pandemic is sure to present similar challenges this November, when turnout will be significantly
higher.

The County Board of Legislators has no authority over how the BOE conducts elections. However,
as the elected representatives of the people of Westchester County, we know that nothing is more
important that the people's right to vote. To the extent that the legislature can gather information,
ask questions, and provide recommendations to the BOE, we must do that.
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The COW is just one of several step the Board of Legislators is undertaking to assist voters and to
provide recommendations to the BOE.

A newly created Election Information Gathering Task Force met Wednesday evening, July 8 to
hear from more than 70 members of the public who registered to speak during the online event.
Many of those who spoke were long-time poll workers. We also received more than 150 written
comments. The comments offered valuable and real-world user-experience data we hope will be
useful to the BOE.

In addition, our Budget & Appropriations Committee met on the morning of July 13 with election
professionals and advocates to hear about their experiences and suggestions.

The Election Information Gathering Task Force will assemble the information from these meetings
and prepare a report, including recommendations, to be completed by August 7.

H#
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Latimer Offers Plan To Help Ensure Smooth Voting On Election Day
2020 In Westchester County

Published: 15 July 2020

Latimer said: “"While the Westchester Board of Elections is state controlied we are all in this together.
I want people to vote, I want them to be engaged - and we are here to help.”

{White Plains, NY) - In the wake of a primary election day filled with issues, Westchester County Executive George Latimer
released a four-point plan aimed at offering assistance to the state-directed Westchester Board of Elections (BoE) in advance
of Election Day 2020. The plan, which has already been given to Board of Elections Commissioners Reginald Lafayette and
Douglas Colety, includes assistance with additional polling place inspectors, replacement polling sites, additional temporary
staff for absentee ballot counting and early voting.
Latimer said: "Qur nation was founded on the principle of free and fair elections ~ without them nothing else truly matters,
The Board of Elections are a state-directed entity but what I am offering is a way to utilize the strength of our County
government to assist in the democratic process.”
Among the new procedures is utilizing Westchester County employees, who already have Election Day off, as polling place
inspectors, Latimer said utilizing these workers, along with also securing new polling sites to keep a reasonable number of
tocations open but avoid the use of nursing homes and other high Covid-19 risk areas, is simply streamlining our
government workforce and utilizing County connections.
Latimer said: “While the Westchester Board of Elections is state controlled we are all in this together. This is our County and
we have an American duty to make the voting process as accessible as possible to those who want to exercise their civic
rights. I want people to vote, I want them to be engaged - and we are here to help.” _
Additionally, the last two points of the plan are to provide resources to the BoE to hire part-time poll workers to count
absentee ballots as well as open up early voting locations so that any duly registered Westchester voter can vote at any early
voting location site.

The four point plan was shared with BoE leadership as well as Board of Legislators leadership,

Read the full letter .
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George Latimer
County Executive

July 27, 2020
TO: Reginald LaFayette, Commissioner
Douglas Colety, Commissioner

Westchester County Board of Elections

RE: November General Election

Commissioners,

Following up on our memo of July 10" and our subsequent conversation, we are implementing the plans
we presented, with the following actions:

1) Additional Polling Place Inspectors

By August 15™, we will send an e-mail, with video, to all County employees, requesting their service
as Poll Inspectors. We will provide them, at your direction, separate points of contact for those
employees (County residents) registered as Republicans and those registered as Democrats, so they
may express their interest directly to you. As you establish whatever screening process you choose,
you will advise us of those you are accepting as Inspectors along with the date(s) for their training. We
will then advise the respective Department Heads of the time needed to allow for such training. You
will deploy the Inspectors as you see fit on Election Day.

2) Replacement Polling Sites

We have already informed our contacts with School Superintendents, and Municipal Officials, of the
likely need to find a number of new polling sites to replace those used in 2019 that no longer satisfy
the State requirements established during the coronavirus outbreak. Andrew Ferris and Steve Bass of
our team will work with your designees to review all polling sites, and determine which ones need
replacement, and where alternative sites may exist. We will reach out to make the necessary contacts
with those alternate sites to enable your office to secure commitments for those sites well in advance
of the time needed to inform voters of the new locations.

Office of the County Executive

Michaelian Office Building
148 Martine Avenue Email: ce@westchestergov.com

White Plains, New York 10601 Telephone: (914)995-2900 westchestergov.com
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3) Early Voting — Marketing Plan

Catherine Cioffi, Director of Communications, will work with your designees to fashion a Marketing
Plan to promote early voting dates, times and sites. We expect to use social media, public media,
including press conferences and interviews, and other promotional efforts designed to increase the
usage of Early Voting — already well received in our county, but with a greater upside in participation
which can reduce the volume on Election Day itself. Once your designees have been established, they
can call Catherine to set up a meeting to develop and finalize the plan and its implementation.

4) Additional Temporary Staffing for Mail Absentee Ballots

Please advise us within the next thirty (30) days the additional temporary staff, and the total personnel
costs involved, needed to ensure the large scale mailings for absentee ballot requests, and the
following mailing of the ballots themselves, in a timely fashion. Joan McDonald, Director of
Operations, will supervise the process affirming the resources available for this task; you will be in
charge of the hiring process as is normally the case.

5) Tracking of Expenses for Potential CARES Act Reimbursement

We believe that most of these expenses will be covered by the funding which came directly to the
County from the federal CARES Act. This is separate and apart from the CARES Act funding which
went directly to the Board of Elections. The coding of expenses has some specific requirements. Joan
McDonald will identify a person to work with whomever you designate to assist in tracking these
expenses.

We are committed to this assistance as a positive way to accomplish the agreed upon end goal of
conducting the smoothest possible Election Day 2020. Only the unique circumstances of the COVID-
19 pandemic warrant our direct involvement and assistance in this manner. We are ready to implement
these actions immediately.

Sincerely,

George Latimer
Westchester County Executive
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George Latimer
County Executive

TO:

DATE:
RE:

Reginald LaFayette, Commissioner, County Board of Elections
Douglas Colety, Commissioner, County Board of Elections
Friday, July 10, 2020

November 3" Genera! Election 2020

Commissioners,

Understanding that we face a record turnout for the General Election this year, the County
Administration stands ready to offer our assistance to overcome any obstacles that may stand in the
way of ensuring the best possible experience for the voters of our county in exercising their right to
vote. With that thought in mind, we make the following offers to your department:

1)

2)

Additional Polling Place Inspectors.

The County Administration has closed all County offices on Election Day, November 3'*as a
scheduled holiday. This enables us to encourage and solicit our workforce to sign up for duty as
Polling Place inspectors. Since they already have the Election Day off, this will allow them to
serve as inspectors; we will also provide sufficient time off, as needed, at no cost to the
employee, for the appropriate training as may be designated by the Board of Elections. Those
who serve as inspectors who are already County employees would receive compensation for
this additional work covered by the County Administration’s budget resources, at no direct cost
to the BoE budget. We will work with you to ensure the necessary balance of inspectors are
encouraged, and we are optimistic that this will help you achieve the necessary number of
inspectors to allow for all of the normal polling places to be properly staffed for Election Day.
Notwithstanding the heavy volume of voters which accompany any Presidential Election, full

activation of all usual polling places should help in reducing long lines and delays. We can begin
this process immediately if you wish.

Replacement Polling Sites

The COVID pandemic has made some of the traditional polling sites inaccessible for use in this
year’s election. Nursing homes, assisted living facilities, et. al. are unlikely to be available for
normal General Election voting. The County Administration is ready to assist in identifying
alternate sites for polling purposes, as close to the original polling sites as possible, to avoid
doubling up of election districts in a single site. We will utilize the relationships we have built
with school districts, municipal governments and community organization centers, to help you
secure those alternate sites that are handicap accessible, have adequate parking, lighting,
properly sized rooms and so forth. As one example, we know that two (2) election districts that
vote in the City of Rye have done so at The Osborn Auditorium, located inside that skilled care
nursing facility. We have taken the liberty to speak with the Rye City School Superintendent to
determine the availability of Osborn Elementary Schoaol, in proximity to the The Osborn
Auditorium, which could serve to house those two EDs for Election 2020; the school district is
willing to work with the Board of Elections to provide adequate space as a replacement location.
We know there are other such sites across the County, and we believe we can assist you in

Office of the County Executive, Telephone: (9141)895-2000
Michaelian Office Building,

148 Martine White Plains. New York 10601

westchestergov.com
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George Latimer
County Executive

3)

4

securing proper alternatives wherever the need exists. We can provide a team to assist your
team in ensuring the logistics of each polling place provides adequate space for social
distancing, as well as proper space to queue voters waiting to vote.

Additional Temporary Staff for Absentee Ballot Counting
Anticipating the larger turnout in this Presidential election year, and assuming we will see a

record number of absentee ballots, the County Administration is prepared to allocate resources
for the BoE to hire temporary warkers to assist in handling mail-in absentee ballots if needed.
This will ensure the BoE has the manpower available tc meet the need prior to the election to
process mailings of absentee ballot applications, and the subsequent mailing of requested
ballots themselves, as well as the manpower to ensure a speedy and accurate tally of election
results after the election.

Early Voting

Since New York State adopted in-person early voting in 2019, Westchester voters have had the
opportunity to cast their ballot prior to Election Day at one of the designated sites across the
County. Early voting has helped minimize wait times and provide more opportunities for voters
to participate in the election in the week leading up to it. For the 2020 General Election,
Westchester County voters will be able to vote at any of the early voting locations, regardless of
where they live. A voter in a3 municipality with a particularly busy polling site could cast their
ballot a less busy location in another town or city. In the coming months, the County is fully
willing to work cooperatively with the Board of Elections and utilize the resources of our
Communications Department, developing with your guidance a detailed plan to spread public
information about early voting to all, in order to help Westchester voters take advantage of the
opportunity to cast their ballots at an early voting site.

There are other means by which the County Administration can be helpful, and we would
welcome that opportunity. We share the same goal — the successful administration of the
General Election for 2020. We recognize such decisions fall wholly within your authority, as your
line of report extends not to the County Administration or Board of Legislators, but rather to the
State Board of Elections. But we offer our efforts as a partner, to help you achieve the goal of a
smooth, inclusive election, wherever we can be of help.

We look forward to working with you on these and other issues at hand.
Sincerely,
George

George Latimer
Westchester County Executive

Office of the County Executive Telephone: (914)995-2300
Michaelian Office Building,
118 Martine White Plains, New York 10601 westchestergov.com
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REGINALD A. LAFAYETTE 25 Quarropas Street DOUGLAS A. COLETY

Commissioner White Plains, NY 10601 Commissioner
Fax 914-995-7753 914-995-5700 Fax 914-995-3190
JEANNIE L. PALAZOLA www.westchestergov.com/boe DOROTHY L. DIPALO
Deputy Commissioner Deputy Commissioner

August 11, 2020

VIA E-MAIL

Benjamin Duke
Covington & Burling LLP
620 8" Ave.

New York, NY 10018

pbduke@cov.com

Dear Mr. Duke,
We are in receipt of your letter of August 5, 2020 requesting compliance with N.Y. Elec. Law § 8-600.

As an initial matter, we must reject any suggestion that the Westchester County Board of Elections
(“WCBOE)”) has tried to “confuse the public” regarding early voting. Indeed, Westchester County early voting
rates are among the best in New York State, a fact of which the WCBOE is proud.

Without waiving any rights, and in response to your request, please allow this letter to serve as written
confirmation that, as mandated by § 8-600(3), all eligible voters registered in Westchester County will be able to
vote at any early voting poll site in Westchester County for future elections, including throughout the early
voling period for the upcoming November 2020 election.

The WCBOE is ensuring that its communication plan complies with § 8-600(5) by informing eligible
voters of the opportunity to vote early, as well as publicizing:

* the location and dates and hours of operation of all polling places for early voting;

* an indication of whether each polling place is accessible to voters with physical disabilities; and

* aclear and unambiguous notice to voters that if they cast a ballot during the early voting period
they will not be allowed to vote election day.
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Westchester County Board of Elections

The WCBOE will provide a copy of its communications to voters.

Sincerely,

T\ S

Reginald A. LaFayette Douglas A. Colety
Commissioner Commissioner
Westchester County Board of Elections Westchester County Board of Elections
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ELECTION INFORMATION GATHERING
TASK FORCE

| estchester
- County

‘ Board of
Leglslators

Public Written Comments
July 2020

Task Force Members

Co-Chairs: Legislators Catherine Borgia and Vedat Gashi
Vice Chair Alfreda Williams and Majority Leader MaryJane Shimsky
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From: Rosemarie Munns [

Sent: Manday, July 6, 2020 12:57 PM

To: BOL Public Comments

Subject: Election Information Gathering Task Force - Public Input

Hello to the Board of Legislators.

| received an email from Benjamin Boykin regarding the Election Information Gathering
Task Force. | am taking advantage of this opportunity to voice a suggestion.

I am one of hundreds of Election Inspectors who are in the front line working the polls on
Election Day. | have also worked the past two Early Voting.

Voters should be informed weeks before Early Voting starts that this option is available to them. Early
voting should be aggressively promoted within the communities of the county, weeks before the start
date. Mayors should robo call residents. Signage in public places throughout communities. Media
attention.

Buck slips in high traffic public locations like supermarkets, libraries and on and on......

If more voters take advantage of Early Voting, it will cut down the traffic at the polls on Election Day.
From a health perspective, Early Voting reduces the exposure to COVID-19 as well.

Thank you for forming this Task Force and taking ocur suggestions.

Have a great summer!

- Rosemarie Munns
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Commissioner Colety, you did refuse an earlier interview request (a couple of
weeks ago), but | suspect that refusal was in your role as head of the County

Republican Party. | hope you can take that hat off, put the BOE hat on, and
respond.

Commissioner Lafayette, your response would be welcome as well.
My column is below my signature line.

Sincerely,

Dick Hubert

Contributing Reporter/Columnist
Westmore News

Rye Brook, New York 10573-5403

[} ‘l
1

Dick Hubert's Worldview: Do our
local school board election results

indicate a potential crisis in voting
by mail?

By Dick Hubert

Thursday, July 2, 2020 5:31 AM
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These are the voting materials received by every registered voter in the Blind Brook Schoal District, where 111 voters had
their baltot voided. From right to left: the ballot, the unmarked envelope to seal it in, the oath and signed envelope which
had to contain the unmarked envelope containing the ballot, and the postage paid return envelope to drop in the mailbox.

Dick Hubert|Westmore News
From Qur Editor

By Jananne Abel

I have reached out through the New York Press Assoclation to other member papers to share the number and percentage
of invalid ballots in the June 16 ail-mail-in-ballot school board election and budget vote in the districts they cover and look

forward to receiving some replies.
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Subject:
Attachments:

M Otten I

Friday, July 3, 2020 1:55 PM

BOL Public Comments

Boykin, Benjamin; Scarsdale Voters Choice Party; Stevens, Carolyn; Chervokas, Jason;
LaFayette, Reginald; Colety, Douglas; Peter Siris; Herbert Kaplan; Ronald Randall; Bill
Rosser; Lucy Kennedy; Anselm Fusco; Clark Peterson; Mayor

Public Comment for Election Preparations

Voting by Mail -NY Final rs-mo37.pptx

Thanks for providing an opportunity for public comments. A group of NY Melro area alumni are very seriously concerned
about the probable chaos that will occur after the November 3 election, possibly leading to unresolved Congressional and
Presidential races. | attach a fairly thoughtful presentation we've developed on Voting by Mail in NY, and reproduce here 3
key charts that summarize the problems and propose necessary remedies. | would appreciate knowing if and what the
County Board of Legislators can do to effect a better than expected outcome? | do appreciate your recognizing the
challenges ahead with sufficient lead-time for remedies.

[‘ZD (| REFORM
EES ==t

Rejected and Disputed Ballots are serious problems

According to the Election Administration and Voting Survey report to Congress, in 2018, 1.42% of all votes
counted nationwide were rejected, a significant number in close elections.

In N.Y. the percentage was 15.0%.
Another 4.52% of ballots were excluded for other reasons.
Only 52% of New Yorkers who received mail-in ballotsin N.Y. had theirvotes counted.

« Most Ballots are rejected because of errors in the process of the voter's submission.

¢

The failure to match signatures is oftenan issue.
In some states, failing to seal the envelope invalidates the vote.
Some states require notarized statements and witnesses as well as voteriDs.

In Washington State, election officials threw out more than 47,000 votesin the 2020 primary, becaus
not all voters remembered to select a palitical party on the front of their ballot.

18 states inform voters if their ballot is being rejected for signatures or other reasons. 32 states do nol

New York is not one of these states that does not inform voters.



-0 REFORM
= ELECTIONS
NOW

Why Is New York so bad at Mail-in Voting?

« N.Y. has had very low levels of mail-in voting, so it has less experience than other states.

* N.Y.sregistration and voting systems are out of date, leading to many mistakes in addresses.

+ N.Y. has a high percentage of people for whom English is a second language, leading to
translation issues.

+ Until this year, N.Y. has never offered early voting.

*» N.Y. has traditionally had the lowest turnout in primaries in the country, because the politicial
in prior years scheduled Congressional and Local Primaries on different days, thus tamping
down voting.

* N.Y. does not start counting mail-in votes until election day, putting greater pressure on pol!
workers.

» N.Y. does not inform voters when their votes have been rejected, not counted, or not receive:

» More than one quarter of people who sent back their ballots though they were voting, bi
their votes did not count.
odm ] | REFORM
OO0 EI(.)%&TIO NS

Whatcan bedonein N.Y. to save this election?

e NY should immediately try to upgrade its registration list.

« NY should offerits citizens ‘COVID concern as a valid Medical Excuse’ for an Ahsentee ballot
» With clear instructions so that its citizens can apply for absentee ballots
* To make the process function more smoothly, N.Y. should pass legislation to allow votes to be
counted when they are received, instead of on election day.
« Early counting will reduce mistakes.
* Tolimit disputed votes and the risk of a disputed election, New York should inform any citizer

whose vote has been disqualified, not countad, or ruled provisional, so that citizen has the
chance to vote again.

* This will require legislation.

« New York should offer early voting for two weeks, instead of one week, so voters whe do na
feel comfortable with mail-in votes and poll workers, most of whom are over 60, do not haw
to risk their lives in order to vote.

« With early voting, people who have provisional ballots have time to resolve the situatio

é
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References are available for all data (mostly government sourced), if needed.
Respectfully submitted,
Michael Otten

Scarsdale, NY

0 REFORM
ELECTIONS
EEE=R

www.reformelectionsnow.org

--— Forwarded Message -----

From: M Otten

To: rald@westchestergov.com ; dac7@westchestergov.com
Sent: Sunday, June 21, 2020, 4:58:39 PM EDT

Subject: Voling by Mail - November 2020 - some questions.....
Dear Commissioners Lafayette and Colety,

| am sure you are already heavily engaged with the challenges of the November 3, 2020 election. 1 am leading a non-
partisan group of Business and Law School alumni, who have become very interested in the challenges of election reform
as it relates to government and representation in our democracy. We are quite naturally worried about this particular
election and have a few questions, answers for which would vary by County in New York. We would appreciate your
answering a few questions for Westchester County:

1. Are our voting machines designed to handle absentee ballots?

2. | believe NY State law limits counting of ballots until Election Day. What is our process to ensure a timely, accurate and
acceptable count of all ballots?

3. Do we have a process to validate ballots and a means for a voter to correct his ballot if there is a technical or
interpretation rejection issue? How will challenges be handled? New York has one of the worse records in the country for
rejected ballots by mail. (See attached data on 2018 failures, admittedly with a very small number of absentee ballots
submitted [around 3% of total].)

4. How long do we anticipate after November 3 before we have a dependable tally of votes?

5. As a longer term question, do our voting machines and processes have the capability to handle Ranked Choice Voling
(which is being implemented in NYC for the first time this year)? This could have been a valid option for contested local
elections such as we're having this month for School Board.

| attach for your information the presentation material we've used with interested NY Metro area groups on "Voting by
Mail,” somewhat from a layman perspective. Comments from you as experienced professionals would be valued. You
may also have seen the panel discussion at the following link, which includes interviews with experienced administrators
from other states, and therefore might be of interest, either from their comments, or by reaching out to them directly.

| wish you a successful election in this very unusual and challenging year,



Cordially,
Michael Otten
I

Scarsdale, NY 10583

[ [] (] REFORM

http://www .reformelectionsnow.org
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From: cyndy travis |
Sent: Friday, July 3, 2020 10:00 AM

To: BOL Public Comments

Subject: NY primary in 10706

Hello,

We asked for and got absentee ballots. However, without explanation, the name(s) on return envelope said our address
was in Ardsley.

We live in Hastings on Hudson

5o we called our local Dem chairperson, she said if not sure, vote in person early vote in Dobbs OR vote on 6/23 at
Ardsley middle school.

what a total waste of absentee ballots. | called DOE next day, person said ,”oh that Ardsley address was okay because
that is where you would vote on 6/23”

why was this not made clear? what if we couldn’t vote in person for health reasons and then was afraid to have ballots
lost or NOT COUNTED/CONTESTED???

Explanations MUST be included or people won’t vote. FIX THIS.

thank you.

Cynthia Travis and Jim Metzger
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From: James Wrightsman [ NI
Sent: Wednesday, July 1, 2020 5:07 PM

To: BOL Public Comments

Subject: Voting by mail

Our experience was perfect, We filled out our forma and in due course received our ballots. We then mailed
them in.

Jim Wrightsman
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From: Robin Golden

Sent: Monday, July 6, 2020 11:44 AM
To: BOL Public Comments
Subject: Voting in primary

Hello,

[ am writing to voice my opinion on the terrible situation we had for the June primary in Mamaroneck this year.
[ have voted every year at Chatsworth Elementary School in Larchmont and have never had an issue. This year
was a complete nightmare. I waited 2 hours in the scorching heat to vote. It was ridiculous to have 4 voting
machines for the entire district where in the past [ would assume we had at least double that - since the four
elementary schools were open to voters. There were many people that left the line. The elderly could not stand
outside in the sun for two hours nor could young parents with little children. People were fainting and crying
but were determined to stay and vote. This can not happen during the general election. We need to know that
our usual polling locations will be open and not be all together again at Mamaroneck Town Center.

By the way there was very little advertising to let us know about early voting this year. Since this is new for us,
I would really recommend getting the word out especially in light of Corona - so people can vote early and
avoid the crowds.

Thank you,
Robin Golden
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From: Claire Prohl

Sent: Monday, July 6, 2020 10:57 AM
To: BOL Public Comments
Subject: Primary on June 23

From: Claire D Prohl,_Somers, NY 10589

I voted by mail. [ received my application in the mail automatically, well in advance of deadline. (Note: My
husband is registered in a different party for which there was no primary in our district. He rightly did_not
receive a ballot application in the mail.)

[ sent in my ballot application and received my ballot in time to vote. It was very easy to fill out both the
application for the ballot and the ballot itself. I'd like to always have the option of such an easy way to vote!

I want to note that | am strongly against voting online. It is VERY risky and also lacks a paper ballot, which is
essential for fair elections.

Claire Prohl
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From: Ellen Goldstein

Sent: Monday, July 6, 2020 1048 AM
To: BOL Public Comments
Subject: Primary election feedback

I thought it all went well. However, early voting should have been promoted more. [ saw one Facebaok post the
first day of early voting, and that was it. Since early voting is still new in NY, many people didn't realize they
would have the option,

Thank you for encouraging feedback.

149
114



From: Pam

Sent: Sunday, July 5, 2020 9:48 PM
To: BOL Public Comments

Ce Barr, Nancy

My request for an absentee ballot was sent in to the Board of Elections the day after | received the request form in the
mail. Being over 70 years of age, | felt it was safer to vote absentee this Spring. However, | never received the ballot. A
number of peaple here in Harrison told me that theirs never came either.

| called the Board of Elections before Election Day, and was told | was too late and that my only choices to vote were (a)
in person at the BoE office before Election Day by completing another absentee ballot there or (b) by going to the one
polling place in downtown Harrison on Election Day,

Having no intention to give up my right to vote, | went to the scheol in downtown Harrison to cast my ballot,

It was clear in talking to poll workers there that | was not the only Harrison resident who did not receive their requested
absentee ballot.

itis my firm belief that something was wrong with the BoE system and/or at the USPS or both. And that remedies must be
sought and placed in effect before the general election in November.

Pamela D. Stockton

Harrison NY 10528
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From: William Dingee

Sent: Sunday, July 5, 2020 9:24 AM
To: BOL Public Comments
Subject: Mail in Election

My household received school district mail in ballots for all 3 of my children who do not even live in the state anymore.
Records are not up to date and possibly lead to voter fraud. | have no confidence in mail in voting, but would support a
multi-day in person voting process due to Covid-19. | am also in favor of an ID check at the poles.

Bill Dingee

South Salem, NY
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From: Martha Schwartz_
Sent: Saturday, July 4, 2020 3:22 PM

To: BOL Public Comments

Subject: June 23rd Primary Absentee Voting

To: Westchester Legislators
From: Martha Schwartz
I
]
Ardsley on Hudson NY 10503
Re: Absentee Ballot

In mid-May | mailed a request for an absentee ballot for the Primary Election

Having not received a ballot In early June | telephoned the Board of Elections in White Plains. They claimed my request
had been processed.

A week later | still had not received a ballot, so | telephoned again. The BOE said they would send another (I confirmed
the address) The week before the election, having still not received a ballot, | decided to Early Vote at my pall, Dobbs
Ferry Village Hall.

I have only compliments for the staff and set-up at the Voting Site. They had to contact the BOE since my record
indicated that | had requested an absentee ballot. The BOE claimed they sent two!

Voting should not be this hard! Thanks to you all for taking a look at it.
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From: Polly Schneck W
Sent: Saturday, July 4, :

To: Covill, Kitley; BOL Public Comments

Subject: Re: New Election Information Gathering Task Force Announced; Public Input Session Set
For July 8, 7 P.M.

Lo Whom It May Concern:

My sister received this email on June 18, 2020. She never sent a "Forgot Password" request and was wondernng
whether this was an attempt at phishing. Given our desire to protect voting security and aceess, we thought that it
might be worth alerting you to the email. Should you wish fo reach my sister, please call her ;lr—

I'hank vou,

Isobel PP Schneck

Here is the email:

From: Ny.govid@its.ny.gov
Date: June 18, 2020 at 5:17:54 PM EDT
To: I

Subject: Information you requested from New York State

This email was sent in response to your "Forgot Password"” request.

Dear Tiye Bhutia,

This email was sent in response to your "Forgot Password" request. If you DID NOT make the
request, you may disregard this email.

By selecting forgotten password you have begun the account reactivation process. For security
reasons you will be asked to complete two steps. First, establish three new shared secrets and
second, create a new password. Once you have completed these steps your account will be
reactivated.

Please click here to reactivate your account. Please do not close out of the browser while completing
the account activation.

If the above link does not work piease copy and paste the below URL into your browser.

https://my.ny.gov/FPSV3ireset.xhtm|?rid=35409b16-bdc2-4171-8539-
283728¢c862b1&nygovidlang=en
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From: Francesca Hagadus

Sent: Tuesday, June 30, 2020 12:12 PM
To: BOL Public Comments

Subject: Primary Election Problems

We did not receive an application for an absentee ballot for one of my sons. | printed one out for him and mailed it in.
We did get our ballots in time.

The voters with the word “ Mount” in their address were sent randomly to Mount Pleasant, Mount Vernon or Mount
Kisco

Francesca Hagadus

Sent from my iPhone

1%5
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From: Ferrara, Josephine

Sent: Tuesday, June 30, 2020 11:39 AM
To: BOL Public Comments

Cc: Boykin, Benjamin

Subject: FW: District 5 user comments

Please see email below from David Schwartz-Ardsley on Hudson, zip 10503. Thank you.

Kind regards,
Josie (Josephine) Ferrara

Josephine Ferrara

Assistant to Chairman Benjamin Boykin Il
Community Affairs and Legisiative Aide
Westchester County Board of Legislators
148 Martine Avenue, White Plains, NY 10601
{914) 895-2818

jafi@westchestergov.com

From: Webmaster

Sent: Monday, June 29, 2020 7:45 PM
To: Ferrara, Josephine ; Boykin, Benjamin
Subject: District 5 user comments

Hello,
David Schwartz has submitted the following message:

Subject: Board of Elections

Ben, to whom is the Board of Elections responsible? Their performance in the recent primary was
terrible. My own family member asked TWICE for an absentee ballot. TWICE she was told it had been
sent. IT NEVER CAME. She voted in person but think how many were disenfranchised. How can this be
reformed? Ho can Lafayette and Colety be removed and professionals installed. TO WHOM DO THEY
REPORT? David

User Details:
Name David Schwartz

Email Address |

Confirm Email Address _
Street Address _

City Ardsley on Hudson
Zip Code 10503
Email Subject Board of Elections
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From: Erica Babad

Sent: Tuesday, June 30, 2020 6:44 AM
To: BOL Public Comments

Subject: voting feedback

Good morning,

Thank you for soliciting feedback about the voting procedures. | voted early {Saturday 6/20, | think) at the Mt. Pleasant
Community Center in Valhalla. There was no line, and a masked volunteer sat at a table outside the voting room with
hand sanitizer. Everyone inside appeared to be wearing masks.

However, when | went to the table to sign in, the volunteers all had their masks under their noses. | asked them nicely to
pull them up, which they did - but after | voted | fooked over to the table and their masks had slid down again.

Proper use of PPE must be followed at the voting sites. Whoever was the supervisor needed to do a better job of
enforcing the use of masks.

Sincerely,
Erica Babad
Thornwood, NY

158

123



; S
From: sncy Lou> I

Sent: Monday, June 29, 2020 10:08 PM

To: Shimsky, MaryJane; BOL Public Comments
Cc: County Executive (WEB); Boykin, Benjamin
Subject: Primary Day Problems

Attachments: image0.jpeg; imagel.png

Dear County Legislator Shimsky,

Thank you for taking the time out to review the exbordant amount of problems that took place this past primary date on
June 23rd, 2020.
While COVID19 has taken a toll on all of us, the conduct of the Board of Elections and their leadership was inexcusable.

With the usual 81 polling sites in Greenburgh reduced to 6, seniors were forced to travel long ways waiting a longtime in
the hot sun to vate. | wanted in particular to bring your attention to Hannah Strong of Scarsdale, an 87 year old
holacaust survivor. She applied twice for an absentee ballot without success. When she gave me authorization to obtain
an absentee ballot the board turned me away, even though the law clearly stipulated an absentee ballot could be
returned in person by the 23rd.

Throughout the process, they sent misleading information and were defensive. | am sharing documents | saved of the
Commissioner and his staff saying everything was fine and was complicit in these problems and the defensiveness of his
staff. | am calling for Election Commissioner Reginald Lafayette and Taijain Nelson to be terminated for their unlawful
performance asap.

| am upset about what this process does to our democratic process and am fully ready to work with you to remedy this.

Best wishes,
Andy Laub

Download full resolution images
Available until Jul 29, 2020

Click to Download
Video.maov

0 bytes

Click to Download
Video_1.mov

0 bytes

Best,

Andy L.
Sent from my iPhone
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From: Laura Chess

Sent: Wednesday, July 15, 2020 11:09 PM
To: BOL Public Comments

Subject: Voting

To Westchester Legislators,

I requested an absentee ballot and received it in the mail. The directions for completing the process were
unclear and I mistakenly sealed the ballots incorrectly. I called the Westchester Board of Elections and a very
helpful woman answered the phone. She stated many people were confused with the process and that I could
unseal the envelopes and reinsert the ballots as per her instructions and then tape the envelopes back up with my
initials. I followed these directions and mailed in the ballots.

My daughter had the same confusing experience along with several friends I talked to.

This mail in ballot process needs to be cleared up before November. Please let me know how this process will
be corrected.

Thank you,

Laura Chess

!arc!mont, NY 10538
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From: Christine Peters

Sent: Wednesday, July 15, 2020 9:38 PM
To: BOL Public Comments

Subject: Voting

Dear BOL committee on elections,

I'am writing due to a negative experience with the primary vote. My mother is 70 years old and she had a challenging
time waiting to vote. She voted early at the Will library and she had to wait while a machine was broken. My mother
has a double knee injury and her long wait was quite painful. Please remember people that have disabilities and the
possible environmental issues that could arise in early November. | was outside of Saunders HS on primary day when it
was quite hot and people were left to wait outside for long periods of time without water. Thank you for reading this
email.

Sincerely,

Christine Peters

Sent from my iPhone
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From: I

Sent: Wednesday, July 15, 2020 4:57 PM
To: BOL Public Comments
Subject: Election Reforms Needed in Westchester and New York State

Dear Legislators,

Thank you for working to address the serious problems confronting our electoral system here in Westchester and in New
York State.

I am a life-long resident of New York State, and a long-time resident of Westchester County (Town of Mamaroneck). | am
also a District Leader. Most importantly, | am a very concerned citizen.

In Part 1, below, | list various suggestions for much-needed voting reforms in Westchester County and New York
State. Some of these are COVID-related, while others relate to serious, longstanding defects in our voting system
that have been tolerated for far too long.

In Part 2, below, | describe actual voting experiences of myself and neighbors during the 2020 Primary Elections,
June 23, 2020 and Early Voting), at the Mamaroneck Town Center.

Preliminarily, | note that, over the past several years, | have contacted the Westchester County Board of Elections on
various occasions, regarding Absentee Ballots for family members or others, or to obtain information for myself and others
about dates and deadlines for voter registration, early voting and the like. The “front-line” Westchester BOE employees
I have deait with have always been helpful, responsive and pleasant, even when dealing with the unusual changes
and demands (e.g., Special Elections, Early Voting, calendar revisions, etc.) of recent years, and we should appreciate
their diligent efforts under very trying circumstances. The problems we have experienced are the responsibility of
more senior officials,

Part 1: Important Voting Reforms Needed in Westchester County and New York State

Many of the problems experienced during New York's 2020 Primary Elections were due to COVID-19. However, there are
also many other serious, fundamental flaws in New York's voting system which must be addressed.

Exercising the fundamental democratic right to vote should involve neither mystery nor trauma. Our goal must be to
encourage and facilitate voting by a well-informed and involved citizenry. To that end, | respectfully submit the
following suggestions:

1. Improvements for In-Person Voting, especially for COVID safety:

(a) More voting locations are needed, especially on Election Day, and likely also for Early Voting.
(b} Locations must be large enough for social distancing, and they must be well ventilated.

(c) Ali persons who enter a polling place must wear masks as otherwise required.

(d) "Extra” people (beyond social-distancing capacity) must wait outside. To avoid having voters wait on long lines,
especially in inclement weather, it would help to use a "number" or “speed pass" system that would allow voters to
arrive and abtain a "pass” or "ticket” that would allow them to return and vote during a specified time window.

(e) Protect poll workers and expand the pool of willing and available poll workers by providing shorter work shifts
of, say, 7 to 8 hours, Why should poil workers be required to work grueling, marathon shifts exceeding fifteen hours, as
seems to be the current practice??

{f) Promote Early Voting: Public Service Announcments and other such means should be used to encourage the voting
public to take advantage of Early Voting, especially for the upcoming 2020 General Elections!

1
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From: Jodie Reaver

Sent: Wednesday, July 15, 2020 4:54 PM

To: BOL Public Comments

Ce: "Pac Swac

Subject: SWAC PAC Voting Survey

Attachments: VOTING SURVEY SUMMARY.docx; ATTO0001.htm
Hello,

Thank you for the opportunity to submit comments about the Primary Election on June 23, 2020. Attached to
this email you will find the results of a survey that SWAC PAC members sent to their membership.

Should there be any follow-up questions please feel free to reach out to me using either of the email addresses
above and/or the phone number below.

Many thanks,
Jodie
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From: Carole Conklin

Sent: Wednesday, July 15, 2020 4:41 PM
To: BOL Public Comments

Subject: Primary Eiection and Absentee Ballot

Dear Westchester County Legislators:

My name is Carole Conklin and | reside at 4 Curran Court, Yonkers and | am blind. | normally do not do absentee ballot
for voting for | choose to go to my polling site and vote in person independently and with privacy. there were issues in
having that happen at my polling site many times throughout the years but that's another story for another time.

The normal process was that an absentee form would be mailed to you to be filled, send it back and then the absentee
ballot gets mailed to you to fill in and send back. that would mean me having to have someone sighted assist me to fill
the form as well as the ballot which took away my independence/privacy in voting. Of course with the pandemic and my
compromising health issues, | had to take this route. After | had mailed the absentee form, I learned that the Board of
Elections had made an accessible fillable absentee form as well as ballot which did not exist before, but you would have
to email someone at BOE for them to email you the form to fill and then you would get the absentee ballot via email as
well. To clarify, what’s currently on their website is not user-friendly for those who use screen readers and Not in a
fillable format where one can type information in the fields. Anyway, when | called to see since | had already submitted
the form via mail if | could still get the ballot that is accessible for me to fill on my own, { was told | couldn’t because the
only way | could get it is by the process as | just mentioned of emailing to get the absentee form that was accessible to
Phil and then getting the absentee ballot that was accessible.

I feel that | should’ve been abie to still get the accessible absentee ballot emailed to me even though I did not submit
via email with the absentee form as they had my absentee form that | sent through the mail. The BOE website should
have had the accessible fillable absentee form on their website in the first place being ADA complian.

Thank you for your attention in this matter and forgive any formatting as | am working quickly composing this on my
iPhone as | just learned about this deadline being today at 5:00 PM God bless you And thank you for all that you do for
the communityi

Best regards,

Carole Conklin

“Let that light within you always shine!”
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From: I

Sent: Wednesday, July 15, 2020 4:27 PM
To: BOL Public Comments
Subject: How accurate and up-to-date are our voter registration rolls?

Dear Ben Boykin and the Task Force studying our election problems,

My name is Ron Rhodes and with my family we have lived in White Plains for more than 40 years. My
question is "How accurate and up-to-date are our Westchester voter registration rolls?"

I'ask this question because in last month's White Plains School Board election my aunt received an unsolicited
absentee ballot in the mail. The only problem is that my aunt died 5 years ago in August of 2015. Obviously no
one in my family requested the absentee ballot in her name that was sent to us.

Over the past 5 years I have contacted the White Plains Board of Elections on a number of occasions however
my aunt remained on the voting roles. If the names of people, who have died or moved away from White Plains,
are not being removed on a regular basis from the voting roles. . .doesn't this raise a question on the integrity of
who is eligible to vote in our election process?

Public confidence could be restored if a responsible official before each election were to certify that the election
roles are in fact accurate and up-to-date.

Thanks for your efforts to correct our election problems,

Ron Rhodes

B i Plains, NY 10605
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From: gezina bouma _
Sent: Wednesday, July 15, 2020 3:54 PM

To: BOL Public Comments

Subject: My experience with early voting in the Primary

On the first day of early voting, | was the 15" voter at the Poll in the Yonkers Riverfront Library.

Everyone was very friendly and old.

There was hand gel,

They had opened the doors for ventilation.

Although or perhaps because | was one of the firsts, it took a full hour to stand in line and cast my vote,
Thankfully there was one chair for the person who needed it.

Either the 2 machines were very slow, or the operators were not yet familiar with them.

There was a problem with a printer it seemed.

I was accidentally handed a Spanish language Ballot, and could not get an English replacement one.
Someone had to translate the directions for me on how to pick Electoral College delegates. Not sure if | did it
right...

That was my experience with early voting in the 2020 Primary in the Yonkers Riverfront Library,

Sent from Mail for Windows 10
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From: Dara Gordon

Sent: Wednesday, July 15, 2020 2:48 PM
To: BOL Public Comments

Cc: estroff@nysenate.gov

Subject: Voting during the 2020 primaries

My husband and | found getting our ballots were really very easy for us. We sent in an application for the
ballot really early and got them. Then Gov Cuomo mailed one out to everyone so we got a second one, this
time with pre-paid envelopes. We filled out the second set and mailed in way before it was due. | guess my big
concern is that they be counted properly. So we didn’t have a problem getting them but who knows if cur
votes/ballots were even counted. That is a worry for us. Thank you and | hope you can assure voters that their
votes count and we aren't disenfranchised. Daralynn Escher Gordon & Kenneth S. Gordon
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From:

Sent: Wednesday, July 15, 2020 1:25 PM
To: BOL Public Comments

Subject: June primary

There was hardly any information that the primary was also a republican primary. No mailing notice. Nothing. This lack
of information led me to believe it was a Democratic primary only. For shame.

Sent from my iPhone
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From: patricia weems ||| | NG

Sent: Wednesday, July 15, 2020 2:02 PM

To: BOL Public Comments; Williams, Alfreda; Shimsky, MaryJane
Subject: BOE Primary - 2020

Attachments: Board of Election meeting on 2020 Absentee Ballots.docx

*** Regular Election Voter Signs In ~ Absentee Ballot Voter Signs Out on Back Page / PROBLEM!

Follow exact same procedure.

*** Percentage of rejected ballots? Late arrivals = Delayed returns. How many unsigned ballots?

*#* Two different Congressional Districts on the same ballot. Something new? If so, NOT good!

*** Front and Back for an Absentee Ballot is very "different" from a regular ballot. Make the ballot longer.

*¥* 1f a presiding Governor has to change the date of an election, that should be all that he needs to do. The
BOE commissioners must have the power to set rules and regulations for any entity that has access and
permission to use Voter Registration Books. Those entities must abide by rules from the Board of Elections. As
it stands, the School Boards and Fire Districts have their own independent rules that differ from New York State
Voting Mandates. NY State BOE should have complete jurisdiction over the continuity and final decisions of
all voting rules, regulations, policies, procedures and implementation.
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From: Kent Thomas

Sent: Wednesday, July 15, 2020 2:30 PM
To: BOL Public Comments

Subject: Primary Election Comments

Members of the Election Information Gathering Task Force,

The primary election held on June 23 of this year was fraught with missteps and errors on the part of the Westchester
County Board of Elections. In addition, the reduction and relocation of polling places due to the coronavirus, causing
confusion and lengthy lines, eroded the confidence of voters. The decision of the Board of Legislators to intervene by
gathering information regarding the problems which occurred and to hopefully begin the process to correct the
deficiencies through a dialogue with the local BOE is most welcome.

Training and Execution

Although | did not work the past election, | have been an Elections Inspector for almost ten years now. When | took my
first training class | was shocked at the cumbersome documentation and the antiquated processes required the day of
the election. | have to admit that it took me two to three years to feel that { knew the training material and would be
able to perform all of the necessary procedures proficiently the day of the election. There is too much to discuss in
writing, but several suggestions for improvement are:

- Make the Poll Worker and Scanner Manuals available digitally either on a BOE device or available for IPhone
and Android. It should be fully searchable

- Again, digitally and possible as a built in feature of the above documentation, provide a decision tree feature
which can be vused by the inspector in determining the procedure for any circumstance with arises

- Streamline the opening and closing procedures through a digital device which prompts the inspector step by
step for each of the procedures. This could even include scanning of the bar codes on the machines as well
as the various bags and cases used for poll materials. A hard copy could be printed and signed off on by the
inspectors.

- Provide online training, but also include access to a video which could be reviewed independently by
Elections Inspectors to “bone up” on the procedure prior to the election if they desire.

- Modify affidavit ballot envelopes to include a checklist, with check boxes, of all required information. | have
seen too many bad ballots due to things like no voter signature or no Elections Inspector signatures.

- Have a designated “senior” inspector at each location who has been determined to have a higher level of
knowledge to respond to questions from other inspectors

Absentee Ballots

- The state has developed a fillable absentee ballot form — progress!

- Develop a method of completing the form digitally, affixing electronic signature and electronically returning
the request if possible

- Permit the return of absentee ballot requests via email on an ongoing basis
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- Document the accepted methods of document capture of a printed absentee ballot request for transmission
via email. i.e. is a phone picture acceptable?

- Correct any issues with postage paid envelopes receiving post office cancellations as proof of mailing date

- Develop an online tracking system to permit voters to ascertain if their ballot was received by the BOE

- Develop a facility for contacting voters to correct errors in absentee ballots as permissible

- Discontinue permanently the policy of Elections Inspectors needing to call the BOE if a voter who was
already issued an absentee ballot decides to cast their vote in person at a polling location

Polling Location + Notification

- Make sure that the correct address is shown. Have BOE personnel verify mailings are correct

- Asa note, we did not receive a polling location notification. That may have been because we had already
requested and received absentee ballots, but people in that category should be notified as they are still able
to cast their vote in person.

- Allow any person to cast a ballot at any polling location

- Ensure that poiling locations are adequate for social distancing, especially for poll workers

Elections Inspectors are generally a very conscientious group who are asked to man the polls for a grueling sixteen hours
or more on Election Day. They do the best they can, but we must remember that they only use the skills for which they
were trained one, two or at a maximum three times a year. In my mind, this means that the emphasis needs to be on
facilities that can make the tasks to be performed on Election Day as easy as possible. As noted above, the introduction
of more technology is the key to ensuring successful elections operation.

Again, | appreciate the BOL's involvement in this matter and look forward to the release of the report on August 7.

Kent Thomas

Mount Kisco
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From: Beverley Naiven [

Sent: Wednesday, July 15, 2020 12:58 PM
To: BOL Public Comments
Subject: Counting absentee bslots

It is absolutely imperative in a democracy that every vote is counted. | am 86 years old and many of my friends are alsa
in our BO's. We trust that our votes and those of every citizen who trust in government be counted. It is inexcusable to
reject any absentee ballot that arrived within three days of the deadline, just because there was not deadline stamped

on already state paid return envelopes

M

Larchmont NY 10538

Sent from my iPad
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From: Brian Kane

Sent: Wednesday, July 15, 2020 12:34 PM
To: BOL Public Comments

Subject: Absentee ballots

It is already 3 weeks since the primary election and it is unclear when the ballot counting will be completed.
That is unacceptable. It undermines confidence in the system. It invites accusations of fraud and vote
manipulation. This is a problem that needs fixing immediately.
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From: Tamara Stewart

Sent: Thursday, July 16, 2020 11:52 AM
To: BOL Public Comments

Subject: June Voting Problems/Improvements
Good afternoon All-

Thank you for convening a meeting to debrief June Primary Election problems and, hopefully, avoid repeating
them in November. As a longtime election inspector who lives and works in Mt. Vernon, 1 am concemned about
what [ saw and experienced last month. Here are some suggestions for how the Board of Elections could
improve voting in November:

1. Make sure that voter postcards have the correct addresses for early and in-person voting

2. Encourage voters to request absentee ballots and vote by mail

3. Have more than one early voting location in Mt. Vernon to avoid long lines

4. Have secure dropboxes for voters to use to return absentee ballots at early voting and strategic locations
throughout Westchester

5. Recommend that voters bring their postcards to the polls to expedite the sign-in process

6. Have a social distancing ambassador or several ambassadors at polling locations with multiple districts,
deployed to direct traffic flow, take temperatures, remind voters to social distance, and check that masks are
being worn inside polling locations

7. Expand early voting hours

Thanks in advance for considering my suggestions, and thank you for doing what you can to ensure that every
vote counts in November.

Warmly,
Tamara Stewart
Mt. Vernon, NY
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From: Lauren Gaudio [

Sent: Tuesday, July 14, 2020 3:34 PM
To: BOL Public Comments
Subject: Streamline information

[ was unable to participate in the public hearing, but [ did want to submit a brief comment. During the primary

elections, it was not as easy as it could have been to figure out where to vote, My sister, for example, requested
an absentee ballot which did not arrive on time. She then wanted to participate in early voting, but it was tricky
to help her figure out where her early voting site would be.

[t would be great if the county could have one website where you put in your information and then get a clear
list of dates and locations for all the available voting options - absentee, early voting period and election day
information. Having a clear link to help people contact human beings with questions would be even better.

Thank you for taking my two cents and for planning ahead for the upcoming election.

Best,
Lauren Gaudio
White Plains resident

"I wish [ could show you when you are lonely or in darkness, the astonishing light of your own being.”
-~ Hafiz
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From: Allegra Dengler _

Sent: Tuesday, July 14, 2020 8:00 PM

To: BOL Public Comments

Cc: Allegra Dengler

Subject: 2020 primary a repeat of problems in the 2016 primary

Attachments: lago-small2.png; ATTO0001.htm; CVI Report for BOL 4.24.2017.docx; ATT00002.htm

Dear Legislators

Attached is a report we filed with with the Westchester Board of Legislators four years ago. At that
time, Westchester did not investigate problems with the 2016 primary since NY AG Schneiderman
stepped in to investigate Westchester and NYC. The AG eventually issued a report that resulted in
the firing of 2 lower level BOE staffers in NYC. But there was no attention in the report addressing
Westchester’s problems.

The problems at SUNY Purchase led supporters of a losing candidate to question the election
results. The 2016 problems at the SUNY Purchase pollsite were felt by the Sanders campaign to be
a deliberate attempt to suppress the vote at a location known to be a strong Sanders electorate. It
appeared to them to be a corrupt effort by the County BOE to prevent a strong Sanders vote so as to
not embarrass Clinton in her own home county. Of the students who succeeded in voting at that
location, 272 voted for Sanders and 4 for Clinton.

Reggie Lafayette was on the ballot as a delegate for Clinton, while administering the election and
counting his own votes. This year he was on the ballot to be a Biden delegate. Shades of Brian
Kemp!

This November, all voters and candidates must have full confidence that the vote count reflects the
will of the voters, and that no voters are denied the right to vote by lines, confusion, intimidation,
post office problems, inadequately trained or hostile pollworkers, machine breakdown, corrupted
pollbooks or misinformation.

Thanks for all you are doing in this difficult time.

Allegra Dengler
WWW.CITIZENSVOTINGNY.ORG
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From: Allegra Dengler

Sent: Tuesday, July 14, 2020 1:33 PM

To: BOL Public Comments

Cc: Allegra Dengler; County Executive (WEB)
Subject: Voting problems at the June 23 primary
Attachments: PastedGraphic-1.tiff

Dear Legislators-

Thank you for your investigation of the recent primary and the serious effort you are making to restore a
functioning democracy to Westchester.

The most alarming aspect of the Commissioners conduct has been their insistance that their infrastructure and
voting machines are impervious to cyberattack. This cavalier attitude towards cybersecurity is disturbing. There
are many vulnerabilities in Westchester. The voter database and electronic polibooks are known to be
vulnerable to hacking from enemies foreign and domestic. The commissioners insistance on buying and using
the infamous Dominion ICE machines threatens the integrity of the vote count, as it can mark on and invalidate
votes without the voter’s knowledge.

Were the procedures recommended by the NYS Board of Elections to ensure secure operation of the Dominion
ICE followed everywhere it was used?

Mail in ballots are very vulnerable to fraud and loss, especially so when implemented in a rushed manner. Every
effort must be made to ensure that we have an election we can believe in this November. That requires
transparency and responsiveness that the current BOE commissioners seem unwilling or unable to provide. If
the BOE won’t do it, you as the Board of Legislators can provide some transpanerncy through a voter assistance
website that would provide correct information and ballot tracking for voters, including updates on the length of
lines.

Would it be possible for you to utilize a county cybersecurity expert to oversee the BOE security? “It's time
America’s leaders got serious about voting security."

NEW YORK TIMES VIDEO: | Hacked an Election. Se Can the Russians. By MATTEEN MOKALLA, TAIGE JENSEN and J. ALEX
HALDERMAN | Apr. 5, 2018

“It’s time America’s leaders got serious about voting security.” hittps://www.nytimes.com/video/opinion/ 100000005790489/i-hacked-an-clection-sa-
can-the-russians. huml

My peronsal experience:
{ voted absentee. | applied online and got the ballot on time. I encountered the following problems:
1. Confusing language on the ballot envelope that asked for a witness signature

2. Confusing website, in particular polling location. This is a screen shot from June 11, two days before early
voting started It showed my regular poll site, which was not used for early voting.
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3. I mailed in my ballot from out of town and have no confidence that it arrived and was counted.

Thanks for the seriousness with which you are putting into addressing the transparency and security flaws revealed in the disastrrous
primary. November promises to be much more contentious. Donald Trump has repeatedly criticized the presidential election as
rigged and refused to commit to conceding if he loses the race. Congressional races are also at risk. Westchester must be prepared.

Allegra Dengler

.
Tarrytown, NY 10591
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Sent: uesday, July 14, 2020 11:28 AM

To: BOL Public Comments
Subject: Voting at the New Rochelle Library!

| decided to go out to vote (as opposed to mail-in) after staying at
home for many months. | wanted to experience voting as | always
have - live! | was prepared to take the risk.

Waiting on a very short and well marked line going into the lobby of
the library was fine. Being let into the room where | would sign-in
and mark and cast my ballot was also, fine. But as issues arose at
the check-in desk and more time was required for me to wait, |
noticed that the person at the desk was allowing more people
in...and more people. The number of people being let in to this
relatively small room was not coordinated with the number of
people leaving!

| looked around and there were people aimost shoulder to shoulder
at the kiosks filling in their ballots. Pens were being passed
from one person to another without wiping them
down. Yes, everyone was wearing a mask and the
staff were pleasant and helpful, but the entire
voting process just didn't feel safe.

| can't imagine myself voting under these
conditions in November. Please advise.

With care,
Deborah Disbrow

he1
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NY Democratic Lawyers Council Incident Reports for June 23 Primary

From: Deborah Porder ||| G
Sent: Tuesday, July 14, 2020 8:14 AM

To: BOL Public Comments

Subject:

Attachments: V Cronin Absentee.jpeg

Dear Legislators:
I worked on the NYDLC Voter Protection Hotline during early voting
and on primary day. The Executive Director of NYDLC has
permitted me to share the incident reports we received. Please be
sure to look at the attached photo of the absentee ballot of Virginia
Cronin that she did not receive until July 8. The postmark indicates
that the BOE mailed it to her on July 7.
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Indeed, the voters who chose to vote on Election Day were not so fortunate — my
group votes at Mamaroneck Town Center (the ONLY polling site in the Town), where
the wait was up to four hours and the poll closed at | am. I personally know several
people who gave up and didn’t vote. We all thought this could happen in Georgia and
Wisconsin, but not here. Even if it wasn’t intentional, it sure feels like voter suppression
— the fact that people didn’t vote as a result cannot be tolerated.

The voters who chose to be safe and vote absentee now have no way of knowing if
their votes counted. No bar code to track their ballot, no way to know if the post office
even delivered them, or whether they had the required postmark. Even now — three
weeks after the fact — we the voters have no updates on how long it’s going to take to
count the tens of thousands of ballots that were received.

In closing, I have a few questions for you in advance of your meeting with the BOE
Commissioners on 7/29;

— Why don’t we know anything about this process? The BOE seems to operate with no
transparency and the voters can’t follow along — before, during, or after the election.

— Why was there no investment in proactive communications and education by the BOE
so that more people would understand the voting process during this pandemic?

— Why did the BOE not encourage people to vote early, which would have eased
pressure on them on Election Day, given the consolidation of polling sites?

— Who is responsible for the decision to disseminate inaccurate information about the
early voting sites?

— Why doesn’t the BOE post updates on its website with current information about the
vote counting process?

[ appreciate the efforts that the BOL is taking to investigate this election, given that the
BOE seems to be accountable to no one. [ would also like to express my support for the
comments of Susan Lerner of Common Cause, Jarret Berg of EarlyVoteNY and Andy
Buder of NYDLC at today’s BOL meeting. I hope you will follow their recommendations
and where you don’t have the legal authority, you will do your best to put public pressure
on the BOE, and also advocate for state legislation to be passed that would be in effect
for the November election.

Respectfully,
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Ford, David
%

From: Bordwin, Gabrielle

Sent: Thursday, July 9, 2020 5:47 PM
To: Vanderberg, Sunday

Subject: FW: Voting issue Friday, June 19

Forwarding Jodie Reaver’s statement (below) at Legislator Shimsky's request, re. Election Information Gathering Task
Force.

Gaby Bordwin

Legislative Aide to Marylane Shimsky,

Westchester County Legislator - 12th District
Westchester County Board of Legislators

148 Martine Avenue, 8th Floor, White Plains, NY 10601

Tel: 914-995-2095 | Email: gsbb@westchestergov.com

Follow the “BOL” on our Website | Facebook | Twitter

MWestehester
County

Board of
Legislators

e e T ———

From: Jodie Reaver

Sent: Saturday, June 20, 2020 11:54 AM

To: Shimsky, Marylane <mjs2@westchestergov.com>
Cc: Bordwin, Gabrielle <gsbb@westchestergov.com>
Subject: Voting issue Friday, June 19

Good afternoon MaryJane and Gaby,

Yesterday, around 2 PM, I went to vote in Dobbs Ferry and my experience left me with grave concerns. A few
weeks ago [ cast my absentee ballots. Today, [ went in to Dobbs F erry to invalidate those ballots and recast my
vote. Honestly, I did this to test the system.

The two poll workers were unaware this was an option. They were polite, kind and said they needed to check
with supervisor. They checked with their supervisor who told me that I could not vote as my ballot had already
been cast. At this point I told him he was wrong and our discussion became contentious.

['told him [ know my rights and I can recast my ballot, that the other will be withdrawn. He again told me [ was
wrong and that it didn’t make sense that [ could cast my ballot twice, I explained that they needed to call BOE
and that I wasn’t leaving until he called.

He called the BOE and they confirmed I was correct. He then turned to me and said [ was correct and instructed
the poll workers as to how to move forward. He was clearly angry. [ then asked if he would be providing
education for the poll workers or at least make sure they all knew this was a valid option. In addition, [ asked if
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Ford, David

h TE———"
From: Bordwin, Gabrielle

Sent: Thursday, July 9, 2020 5:44 PM

To: Vanderberg, Sunday

Subject: FW: Polling Place Card Errors

Forwarding Char Wiegel’s statement {below) at Legisiator Shimsky’s request, re. Election Information
Gathering Task Force.

Gaby Bordwin

Legislative Aide to MaryJane Shimsky,

Westchester County Legislator - 12th District
Westchester County Board of Legislators

148 Martine Avenue, 8th Floor, White Plains, NY 10601

Tel: 914-995-2095 | Email: gshb@westchestergov.com

Follow the “BOL” on our Website | Facebook | Twitter

Wesichester
County

Board of’
Eegilators

———— . - -

From: Char Weigel

Sent: Monday, June 15, 2020 2:25 PM

To: Bordwin, Gabrielle <gsbb@westchestergov.com>
Subject: Polling Place Card Errors

Hi Gaby,
Thanks for the time this afternoon.
I wanted to foliow up after Legislator Shimsky’s helpful information in our LWVR Annual Meeting on Saturday.

As we discussed, my hushand and | had received our Voter Polling Place Information cards last week. Today |
received two new cards for our address with other people’s names on them. We live in new construction so
this was not an old address for anyone. I've attached photos of the correct cards (Charlene and Charles
Weigel) and the two cards we just received with the wrong names.

I called the BOE and a very helpful person told me that there had been a massive clerical error. When the
cards were printed, apparently the address did not advance as new names were added. | don’t know if the
people whose cards we received in error will get a second set of cards at the correct address or not receive the
info on their polling place.
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Ford, David

h

From: Bordwin, Gabrielle

Sent: Thursday, July 9, 2020 5:42 PM

To: Vanderberg, Sunday

Subject: FW: You both asked for detail....(Kristen's voting problems)

Forwarding Kristen Browde’s statement (below) at Legislator Shimsky’s request, re. Election Information Gathering Task
Force.

Gaby Bordwin

Legislative Aide to Marylane Shimsky,

Westchester County Legislator - 12th District
Westchester County Board of Legislators

148 Martine Avenue, 8th Floor, White Plains, NY 10601

Tel: 914-995-2095 | Email: gsbb@westchestergov.com

Follow the “BOL” on our Website | Facebook | Twitter

\Westchester
County
Board of'

Legisiators

40 R 4 h e e s

From: Kristen Browd
Sent: Saturday, June 13, 2020 7:40 PM

To: Damon R, Maher; david.buchwald@gmail.com
Subject: You both asked for detail....

| was at the early voting location hidden deep in a park in Mt. Kisco, far from anywhere accessible to anyone who might
need public transportation to get to the pollis.

At approximately 12:45 PM today | went in to vote, and my name came up on the Ipad. They printed a ballot and
handed it to me.

I walked to the booth to fill it out and | noticed that it was presidential/delegates only, no CD 17, no DA, no Assembly
District 93. | went back and asked where the rest of the races were and was told | didn’t have a local primary in my
district.

Iinformed the poll worker that | was reasonably certain that he was wrang, considering that | was running in the
primary, forgetting, for the moment, that there was a countywide race for DA.

He send me to a second poll worker who offered the same reason, that | didn’t have any local primary races. | repeated
that | was running in the primary, and he sent me to the woman in charge of the location.
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Ford, David
m

From: Polly Schneck

Sent: Thursday, July 9, 2020 2:57 PM

To: Covill, Kitley; BOL Public Comments

Subject: Re: New Election Information Gathering Task Force Announced; Public Input Session Set

For July 8, 7 P.M.

Dear Ms. Covill -- Thank you for all of your excellent communication as a District
Legislator. I truly enjoy your well-crafted, informative, and easy-to-read emails.

Last night, I joined the public input session for the Election Information Gathering Task
Force. [ had not registered to make a comment, but I should have.

Three points:

1) I was struck by the number and variety of logistical problems, errors, and (I believe
inadvertently) illegal actions taken by the BoE in NY that were encountered by voters. Some
of the comments in the mtg last night were certainly eye-opening for me and served to
underscore how labyrinthian election laws and procedures are in every locale. I'd love to do
what I can to improve the voting process in NY -- even if it's just simplifying the execution
of the election laws (some of which the BoE seems not even to be aware of).

2) 1 was among those who encountered snafus related to the June 23 elections -- including
receiving my requested mail-in ballot on the day that it was due (my husband never
received his) and receiving a postcard from the BoE that listing an erroneous location for
early voting (the postcard listed an address in Valhalla instead of in Mt. Kisco). At a time
when it is essential that everyone who wants to vote is able to so, we should ensure that
the process of voting is as easy and painless as possible. What are the necessary changes
that we must make to the election systems to allow for easy voting? Is it a financial problem
(i.e., does the BoE need more money to be able to run a better process?)

3) I'm not sure whether the BoL and/ or the BoE are aware of an organization called

Democracy Works (Democracy Works)?

"'/ ‘k\
‘\‘ A {-\L ‘ Mg \\I fﬁ-*-\_\ > "/J
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~ Works
Democracy Works
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They are a nonpartisan nonprofit that provides tools for voters to make voting easier and
tools to support election officials, including one that ameliorates processing mail in ballots.
Perhaps they can be of assistance?

Thank you and take care,

Polly Schneck Goldman

On Thursday, July 2, 2020, 04:50:29 PM EDT, Kitley Covill wrote:

COVILL

Proudly serving Bedford (including Katonah and Bedford Hills).
Lewisboro, Mount Kisco, North Salem, Pound Ridge. Somers

———

: Bl
3 Keeping-]’a’u:lnform%

e

Dear Friends and Neighbors,

A new Election Information Gathering Task Force has been established by Board Chairman Ben Boykir
Force will obtain public input about the June 23 Primary Election and about pro-active steps that can be
November 3 General Election. It will provide a report to the Board of Legislators by August 7, 2020.

The Task Force will hold a public input session on Wednesday, July 8 at 7 p.m.

In order to ensure public health safety, the session will be conducted remotely, rather than in-person,
Governor Cuomo’s Executive Order 202.1 as extended.

The public will have multiple ways to participate:

« Online: To register to speak via the Board's Webex online teleconferencing system, please click 1
https://westchestergov.webex.com/westchestergov/onstage/g. php?MTID=e544cf7dd60ae8922a6¢
Speakers will be called in the order of registration.
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Ford, David
m

From: Hersh, Caleb

Sent: Thursday, July 9, 2020 12:04 PM

To: BOL Public Comments

Cc: Vanderberg, Sunday

Subject: FW: Comment for 7/8/2020 Public Hearing on Elections
Hi Sunday,

We received this from a constituent late last evening. With her permission, | am forwarding to you via the public
comment submission address so she can submit her email as her written comment.

Thanks,
Caleb

Caleb Hersh, MPA

Legislative Aide, 9" District

Office of Legislator Catherine Borgia
Westchester County Board of Legislators
148 Martine Ave, 8" Floor

White Plains, NY 10601

Pronouns: he/him/his
calebh@westchesterlegislators.com
0:914.995.2819 C: 914.907.3505
District 9 on the Web & on Facebook

Learn more about Census 2020 and how to get counted

From: Anne Jaffe Holmes

Sent: Wednesday, July 8, 2020 10:07 PM

To: Borgia, Catherine

Cc: Shimsky, MaryJane ; Boykin, Benjamin

Subject: Comment for 7/8/2020 Public Hearing on Elections

Hello, Catherine--
I'am so sorry that somehow my technological ignorance meant that although I was on-line for the public hearing
tonight, I did not know how to register that [ wanted to make a statement. | will educate myself tomorrow!

[ wanted to first thank the Board for holding this critically important hearing in such a timely way to take
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Editorial June 20, 2015

https://www.rgj.com/story/opinion/editorials/20 1 5/06/20/political-bosses-election-heads/2903 5449/

Editorial: Political power, magnified

A Journal News editorial
How can someone be impartial in one job, when their key role in another is to be
partisan?

That's what is expected of the elections commissioners in Westchester and Rockland,
where three out of four mirror their day jobs as county elections watchdog with their
posts as county party chairs. Doug Colety is Westchester's GOP Elections
Commissioner and head of the county's Republicans. Westchester Democratic
Elections Commissioner is Reginald LaFayette, who heads up the county's Democrats.

In Rockland, Elections Commissioner Kristen Stavisky represents the Democrats in the
county's New City Board of Elections offices, and also chairs the county's Democratic
Committee. Her Republican counterpart in the county post is Lou Babcock, who heads
the Haverstraw GOP.

As our report, "Party Favors: Dual posts, perks for political bosses," demonstrates,
there's a lot of power there. And with power comes money. Colety, for example, is also
a very successful printing broker who has proven to be quite popular with Republican
candidates. If you were a Republican candidate or local town party boss and you
needed mailers printed up, who would you hire?

And LaFayette has the Chairman's Circle, a personal campaign committee that gladly

accepts donations from developers, contractors and others. Most of the money goes
234
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However, | still feel the incident is notable as we verified it affected at least three polisites. Itis
also one of several indicators that 2 more robust investment in e-poll books - versus less critical
election infrastructure needs - would greatly simplify several aspects of the operations in
Westchester. Moreover, taken with the incidents in June, 2020, the 2019 incident points to a
growing pattern of disorganization within the Westchester BOE that must be remedied before
November.

Please feel free to contact me directly at [ NGNGB i you have questions regarding the
content of this letter.

Sincerely,

(A

Liza Abraham

Executive Director
NYDLC

Obo NYDLC membership

Addendum: Screenshot of Westchester County Pollsite Locator language and data-entry rules.

cittzenparticipaticn wesichestergev.camytind-palling -place

Wa make evary effent o keap this information as up-to-data as possible.
, we recommend that you venly your polling place location

‘n advanca. Noie that some palling places may be closed or combined

with another poling place, espacially dunng primary and locai eleclions,

SEARCH TIPS@@@@@ (Pleose read caraty)

noped elections Check your spelling
And make sure your zip cods Is comact.

Usae abbreviations and omit punctuation,
+ "St" not "St.", “Ave” not "Ava.”,

+ Do not spell out Road or Avenue and 30 on, Use an
abbreviation.instead of "Main Street,” you wouid anter "Main St*

‘lections « Street may ba listed as "1st" or "First* or "2nd" or “Second”, etc. -
you might have ta try both.
* Usa the singla Initial letter "N," *8,* "E,” or "W" — instead of "North
datea Broadway" enter "N Broadway”.
Examples:
Do Ave Gdns Ln N st Ter T
Use;
Election Results Don't [ Avenue | Gardens | Lane | North | Street | Terrace | Trail
Use: | Av Gdns, Ln. |No Saint | Tarr Trl.
Ava. N. St Ter.

I you have troubla locating your polling place, contact (914} 995.5700.
Find Your Palling Place * zeyes
Enter your number, street and zip code:
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Ford, David

From: concerned Voters Of Westchester ||| NEGTGTzNGEGINIIIEEEEEEEE

Sent: Wednesday, July 8, 2020 6:41 PM
To: BOL Public Comments
Subject: White Plains on June 23rd

View the video from this tweet...https:/twitter.com/i/status/ 1275597422803247104

"There are 60,000 people that live in White Plains, NY. Two polls were open today. This is the line
after 9pm when polls close. The wait to vote is over an hour long. There are children, elderly and
infirm people that are tired and sore from standing up for the right to vote."

https:/twitter.com/i/status/1275597422803247104
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Ford, David
e ——— “
From: Lisa Tannenbaum_

Sent: Sunday, June 28, 2020 8:11 PM
To: Parker, Catherine
Subject: Fwd: Post-Primary Recap

Hi Catherine -

I'm glad Suki forwarded this to me. Thank you for leading the charge into an investigation. Please let me know
if you want any data, like the number of people that voted in the September '18 primary by city/town, which
should have been used to forecast the number of people voting per city/town. [ didn’t know until yesterday that
some people from Scarsdale had to go to White Plains to vote and some had to go to New Rochelle. This was an
unmitigated disaster.

Although no one’s fault other than Andrew Yang and Bemnie Sanders, the presidential ballot took forever for
people to understand, the concept of voting for a candidate and delegates then filling in 9 different choices!

As much as [ would like to say voting by mail went well, we heard all day from people who never received their
ballots. It was a perfect storm, issues with the BoE and postal service. We have to ask people to have their
absentee ballot applications in sooner, postmarking it by the 16th didn’t leave enough time for the ballots to get
back to people, given current post office performance.

'm still in recovery mode, so please excuse any ranting and rambling. Is it okay if | forward this to Tommy
Meier? [ talked to him post primary day and he had a ton of insight, ie poll workers who were not utilized,
offering of polling sites that were refused, etc.

Best,

Lisa

Begin forwarded message:

From: Suki van Dijk —
Subject: Fwd: Post-Primary Recap

Date: June 28, 2020 at 7:47:39 PM EDT
To: Suki van Dijk

Just wanted to make sure you all saw this very important email from Catherine Parker. Please
respond to her if you have any comments/concerns about the voting process this time around. We
must get this right for Nov.

From: Catherine Parker <parker(@westchesterlegislators.com>
Date: June 25, 2020 at 10:57:06 AM EDT

To: Catherine Parker ||| G
Subject: Post-Primary Recap

Reply-To: Parker@westchesterlegislators.com

1
268

233



Ford, David
Lo ——sn M

From: Nancy Seligson

Sent: Saturday, June 27, 2020 1:51 PM
To: Parker, Catherine

Subject: Fwd: Fwd: Post-Primary Recap
Dear Catherine:

I'm forwarding to you the email my friend Alison Lowy wrote in response to your request for anecdotes
regarding June 23rd voting. She sent it to me after [ mentioned to her that you were collecting information.

I'm very interested in improving the voting situation and would appreciate the opportunity to talk about it.
Thank you.

Nancy

mmmmmemann Forwarded message —--------
From: lowy1
Date: Thu, Jun 25, 2020 at 6:55 PM

Subject: RE: Fwd: Post-Primary Reca
To: Nancy Seligson

Thank you for asking us to respond with our voting experiences from Tuesday. I was meant to vote at the town
of Mamaroneck office. I want at 4:20 and ran into a friend online who said she had been waiting 40 minutes and
when she showed me where she had started it turned out she'd only moved 20 feet. The line went on for at least
another 50 yards although I'm a terrible judge of distance. My daughter and [ went home and I went back at 8
only to find that the line was longer. I applaud all of those people who waited. I didn't have it in me. [ felt
terrible. [ still feel terrible and very disappointed in the process. Thank you.

Alison Lowy

Sent on the run

-------- Original message --------

From: Nancy Seligson I

Date: 6/25/20 11:

00 AM (GMT-OS:OOi
Subject: Fwd: Post-Primary Recap

To: Alison Lowy
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Dear Alison:

Please see Catherine Parker’s newsletter here. She will meet with the Commissioners of the Board of Elections
and needs to hear from people about their voting experience. Please share your experience so she can add that
information to the story.

Thanks.

Love,
NS

—mmmmmmmes Forwarded message ~--==----
From: Catherine Parker <Parker@westchesterlegislators.com>
Date: Thu, Jun 25, 2020 at 10:57 AM
Subject: Post-Primary Recap

To: Nancy Seligson [

“
WESTCHESTER COUNTY BOARD OF LIOIOLATOR‘!

_ ith District Legislator

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes b
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s executis
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another option
many of you chose to participate in early voting which in my legislative district seemed to go well.

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, I share with you my
frustration that the Board of Elections appears to not have planned well. It is absurd to think that some
people who arrived by 9 PM did not cast their votes until well after midnight.

My colleagues at the Board of Legislators are looking to meet with the Commissioners of the Board of
Elections once all the absentee ballots have been counted (as you can see from my note attached below).
you had a difficult experience with voting in the primary I would like to hear from you. If you had offerc
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Ford, David
m
From: Allegra Dengier || NG

Sent: Friday, June 26, 2020 8:58 AM

To: Parker, Catherine

Cc: Allegra Dengler

Subject: Voting machines responsible for lines?

Hi Catherine-

Thanks for your interest in and concern about election integrity in Westchester. And thanks for running for
Congress and getting your important ideas out there during the early debates. (In the good old days when we
had in-person debates.)

Given the problems with this election, is the Election Reform Committee still meeting? I urge an investigation
into what part voting machines played in creating the lines. Were the breakdowns among the 40 new Dominion
ICE machines? The election commissioners went ahead and bought them afier the Board of Legislators rejected
their request for a multi-million dollar bond last year. They put so much time and attention into getting more
this year that it apparently distracted them from preparing for and running a good primary.

There were multiple complaints about other issues that voters should not have had to deal with. The BOE
website is not user-firendly and when a voter finally navigated to information, it gave incorrect information. [
went online to see what my early voting site was and was directed to my regular poll site, which I don’t think

was open even on election day. I voted absentee and am only hoping that my vote gets counted in the absense of
any tracking system to reassure me.

The problems that came up must be addressed and remedied before November!
Thanks-

Allegra

Allegra Dengler

’I‘Eytown, NY 10591

https://www.lohud.com/storv/news/politics/elections/2020/06/23/ rimary-election-fines-
sites/3240830001/

Primary results: Voters face long lines, waits as leaders emerge in key races

It's likely winners won't be crowned when polls close at 9 p.m. tonight.
Mike Dougherty

Mark Lungariello

Rockland/Westchester Journal News

One polling site at Greenburgh Town Hall temporarily closed down due to problems with both machines
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Ford, David

From: Maureen Leblanc_
Sent: Thursday, June 25, 2020 6:20 PM

To: Parker, Catherine

Subject: Re: Post-Primary Recap

| would add my voice to the list of people who found themselves unable to vote an Tuesday. | recognize that | should have
voted early or should have gotten an absentee ballot; however, since the polls were still open on Tuesday, | figured that is
when | would vote. | tried 4 separate times to go to the Town Center in Mamaroneck, and each time, encountered a line
that extended down Boston Post Road. At 8:45, | went one last time, determined to cast my ballot, but after waiting a
while and seeing the line move extremely slowly, | gave up. In all of the years that | have voted {which is many since | am
55), | have never seen anything like the situation | encountered on Tuesday. It was extremely troubling and did not reflect
well on our democratic process.

Maureen LeBlanc
Larchmont

—-—Qriginal Message-----

From: Catherine Parker

To: MAUREEN LEBLANC

Sent: Thu, Jun 25, 2020 10:56 am
Subject: Post-Primary Recap

WESTCHERTER COUNYY HOARD OF LEGISLATORS
[C . o T

Tth District Legislator

CATHERINE

PARKER

Charr, Commattee on Planning, Economic Development & Energy

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes b
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s executiv
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another option
many of you chose to participate in early voting which in my legislative district seemed to go well.
However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, [ share with you my
frustration that the Board of Elections appears to not have planned well. It is absurd to think that some
people who arrived by 9 PM did not cast their votes until well after midnight.

My colleagues at the Board of Legislators are looking to meet with the Commissioners of the Board of
Elections once all the absentee ballots have been counted (as you can see from my note attached below).
you had a difficult experience with voting in the primary I would like to hear from you. If you had offer
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Ford, David

M

From: p L coteman I
Sent: Thursday, June 25, 2020 5:56 PM

To: Parker, Catherine

Subject: Re: Post-Primary Recap

Hi

1'd like 1o report some polling sites did not have air conditioning. Thomas Edison school on Port Chester is one. As hot as it is there
should have been air conditioning. Hope there is heat in November

Sent from my Verizon LG Smartphone

--—-- Original message--—--

From: Catherine Parker

Date: Thu, Jun 25, 2020 10:56 AM
To: donna | seward,

Ce:

Subject:Post-Primary Recap

WESTCHESTER CounTY BOARD OF LEGISLATORS

7th District Legislator

CATHERINE

PARKER

Chazir, Committee on Planning, Economic Development & Energy

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes b
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s executiv
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another option
many of you chose to participate in early voting which in my legislative district seemed to go well.

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, [ share with you my
frustration that the Board of Elections appears to not have planned well. It is absurd to think that some
people who arrived by 9 PM did not cast their votes until well after midnight.

My colleagues at the Board of Legislators are looking to meet with the Commissioners of the Board of
Elections once all the absentee ballots have been counted (as you can see from my note attached below).
you had a difficult experience with voting in the primary I would like to hear from you. If you had offer
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Ford, David

E——an——— st M
From: cai vila |
Sent: Thursday, June 25, 2020 5:20 PM
To: Parker, Catherine
Subject: Re: Post-Primary Recap

Hello Legislator Parker,

Thank you for the update email to constituents. [ would like to participate in the post-primary recap meeting to
be scheduled with the Board of Legislators and Commissioners of the Board of Elections so we as a community
may recap the post-primary and discuss areas needing development for future elections. When should we expect
an announcement email circulated to confirm the meeting date/time? I look forward to hearing from you soon.

Sincerely,
Lui

On Thuy, jun 25, 2020 at 10:57 AM Catherine Parker <Parker@westchesterlegislators.com> wrote:

WesTcHESTER COUNTY BOARD OF LRGISLATO
TR

7th District Legislator

CATHERINE

PARKER

Chatr, Committee on Planning, Economic Development & Energy

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s executi
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another optio
many of you chose to participate in early voting which in my legislative district seemed to go well.

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, I share with you my
frustration that the Board of Elections appears to not have planned well. It is absurd to think that some
people who arrived by 9 PM did not cast their votes until well after midnight.

My colleagues at the Board of Legislators are looking to meet with the Commissioners of the Board of
Elections once all the absentee ballots have been counted (as you can see from my note attached below,
you had a difficult experience with voting in the primary I would like to hear from you. If you had offe
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Ford, David
h

From: barrywep

Sent: Thursday, June 25, 2020 5:15 PM
To: Parker, Catherine

Subject: RE: Post-Primary Recap

My wife and [ both sent in ballot applications at the same time. [ got one. She did not.
Barry Weprin
Mamaroneck

Sent {rom iny Verizon, Sammsung Galaxy smartphone
(-] -

-----—-- Original message --------

From: Catherine Parker

Date: 6/25/20 10:57 AM (GMT-05:00)
To: BARRY WEPRIN

Subject: Post-Primary Recap

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes b
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s executis
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another option
many of you chose to participate in early voting which in my legislative district seemed to go well.

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, I share with you my
frustration that the Board of Elections appears to not have planned well. It is absurd to think that some
people who arrived by 9 PM did not cast their votes until well after midnight.
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o At one point when [ suggested that perhaps she just not vote, since likely her absentee ballot
would not change the outcome of the highly democratic State of New York, it was she who
reminded me of my family’s story. My great grandparents emigrated to the United States at the
beginning of the 20th century, expressly to participate in a democracy. When women got the
vote in New York State in 1917, a full two years prior to Congress passing the 19th amendment,
my great-grandfather encouraged his wife, for whom [ am named, to learn English expressly so
that she could pass the citizenship exam in order to vote. Suffice it to say, the women of my
family take voting extremely seriously.

» 2020 Presidential Primary/Westchester Primary 2020:

o My daughter, who is currently in the UK, applied for an absentee ballot in March of this year and
received it only to find out she had to RE-apply for another form due to the Covid changes. She
had to do so expanding sufficient monies to receive the new absentee ballot in sufficient time to
receive it/return it

= If you are living abroad, it is up to you to realize that you must fill out the military form;
this makes NO sense

o [ applied for an absentee ballot the first week of the NY State lock-down, on or about March 25

= Ireceived my PRESIDENTIAL absentee ballot approximately 10 days letter, without
notification that there would be a separate ballot mailed for the remaining primaries.

« Having not received the second ballot for non-presidential primaries, [ called the
Westchester office for absentee ballots on Friday, June 12 only to be be told there was
“plenty of time” for me to still receive one

» Having still not received the second ballot for non-presidential primaries, I call the
Westchester office for absentee ballots AGAIN on Thursday, June 18th, and was told
another one would be put in the mail

» 1did, in fact, receive the ballot on Saturday, June 20. It needed to be postmarked by
Monday, June 22nd.

o Finally, let me suggest that the section of the absentee ballot for DA was completely easy to by-
pass. A bold line was required to ensure that it was clear that there was a 3rd primary election to
vote in.

o Finally, I was distressed to hear how very difficult it was tor folks to vote in both in both White
Plains and Yonkers.

I am most concerned that Westchester County will be woefully unprepared for the November elections under
ordinary circumstances, notwithstanding the added complications due to the Covid-19 pandemic. Please let me
know how I can be of constructive help in rectifying this situation. Seriously, please let me know if and how [
can be of help.

Thanks ever so for “listening”. Hope you and yours are well. Stay smart/stay safe.
S Amy Lindsay<d
I
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phone: 914-995-2802/fax: 914-995-3884
Email: parker@westchesterlegislators.com

Westehester
County
Board of
Leglators

rm————— \/ St Us On The Web: www.westchesterlegislators.com
ﬁ]oin our Facebook fanpage at http://www.facebook. stchestercoun
‘Follow us an Twitter at @westchesterBOL

From: Lulu Friesdat

Sent: Monday, June 22, 2020 5:33 PM

To: Parker, Catherine < estchestergov.com>

Subject: Westchester Election Commissioners

Hella Catherine,

Would you be available this week to do a Zoom call with me? I would like to film a follow
up interview with you about the ICE machines, and the Westchester election
commissioners.

I am concerned that they are deliberately sabotaging the election process in order to say
that they "need" the ICE machines to make Early Voting go smoothly, and reduce
absentee voting in the fall.

The information I've received about mistakes on absentee ballots, candidates left off
ballots, pollworkers told not to come in... it is concerning. I know this is a difficult time for
election officials, but based on the comments of the commissioners at the June 1ist
budget meeting, I am apprehensive about their strategy.

I would like to get an interview on tape discussing their poor performance and
establishing that it has nothing to do with the ICE machines - to try and get out ahead of
that potential narrative.

Kind Regards,

Lulu

@LuluFriesdat

Co-Founder, SMART Elections

Elevating election reform to an urgent national priority
-------- Original Message --------
Subject: Colety is not accurate
From: "Lulu Friesdat"
Date: Mon, June 01, 2020 2:31 pm

To: "parker@westchesterlegislators.com"
<parker@westchesterlegislators.com>

I believe that Colety said that the older machines that you have cannot print
multiple ballot styles - but they can.

-------- Original Message --------

Subject: Some responses to Reggie

From: "Lulu Fiesdat" N
Date: Mon, June 01, 2020 2:30 pm

To: "parker@westchesterlegislators.com"
<parker@westchesterlegislators.com>

Why are the ICE machines more of a security concern than the old
machines?

 Because they have the ability to print on the paper ballot after the
voter casts their vote. That hack would not be able to be detected.
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With the current machines, you can always go back to the paper
ballot if there is concern.

The need for a machine that prints multiple ballot styles.

 The simplest and least expensive way of doing this is with ballot on
demand machines. That is how many other states and counties, are
doing this.

Kind Regards,

Lulu

@LuluFriesdat

Co-Founder, SMART Elections

Elevating election reform to an urgent national priority

———mmaae Original Message -~------

Subject: KnowInk poll books - Problems & Connections to
Republican Party

From: "Lulu Friesdat"

Date: Mon, June 01, 2020 11:32 am

To: "parker(@westchesterlegislators.com”
<parker@sywestchesterlegislators.com>

Hi Catherine,

This morning I was informed that the board is also considering
purchasing Knowink epollbooks. I'd like to alert you to information
that was recently published about very serious "catastrophic”
problems with these pollbooks connecting to voting machines.
Are you able to forward this information to your board members?
[t is from Jennifer Cohn's recent article. She is a very reliable
researcher and advocate for election security.

https://whowhatwhy.org/2020/05/27/touchscreen-voting-makes-
everything-easy-including-hacking/

The managing director of KnowlIne, Scott Leiendecker, is a
former Republican election commissioner who was involved in
some very contentious politics in Missouri.
https://www.stltoday.com/news/local/govt-and-politics/st-louis-
election-board-wracked-with-turmoil/article 0b52f1ad-d6ec-50ba-
a65f-54{f60d65bfe2 html

Here is more information about Knowink's failures from Cohn's
article:

"In a test run conducted in Georgia in January, electronic poll books
from a company called Knowink failed in four out of six counties,
preventing activation of the BMDs. ... Similarly catastrophic
connectivity issues with Knowink e-poll books wreaked havoc in
Los Angeles County, CA, during its recent primary.”

Here is the article about the Georgia incident:
https://www.ajc.com/news/state--regional-govt--politics/problem-
with-new—election-equipment-deluys-voting-;,reorgia-
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"And the city of Philadelphia recently had to shelve Knowink

electronic poll books after the machines failed to connect to ES&S’s
printers and proved inadequate when it came to election night

reporting."
Kind Regards,
Lulu

@LuluFriesdat
Co-Founder, SMART Elections
Elevating election reform to an urgent national priority

------- Original Message --------
Subject: Dominion ICE

From: "Lulu Friesdat"

Date: Thu, May 28, 2020 12:14 pm

To: "parker@westchesterlegislators.com”
<parker@westchesterlegislators.com>

Hello Catherine,

Good speaking to you this morning. I really appreciate your
taking the time to call.

Below are the documents and links we discussed.

Thank you for your offer to enter these documents into
the record.

UPCOMING PAPER

Here is a link to an upcoming paper that will appear in
the Georgetown Law Technology Review later this year
by Professors Appel (Princeton) and Stark (UC
Berkeley.)

https://www.stat.berkeley.edu/~stark/Preprints/appelStark?
0.pdf

[ have attached the complete paper as well. Here is what
they say about hybrids, like the Dominion ICE.

"All-in-one BMDs combine the ballot-marking
functionality of “pure” BMDs with the scanning/tabulating
functionality of optical scanners. In various configurations
sold by differentmanufacturers, the “all-in-one” or “hybrid”
BMD may eject the ballot for the voter to inspect before
teeding it back into the slot from which it was ejected,or
the BMD may display the ballot under glass for voter

5
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https://www.vice.com/en us/article/yw84q7/darpa-is-
building-a-dollarl0-million-open-source-secure-voting-
system

I spoke with the head of the project last year and he said

that there will be a hand-marked paper ballot design and a
design for voters with disabilities.
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Ford, David

From: Lois Fenton [

Sent: Thursday, June 25, 2020 12:17 PM
To: Parker, Catherine
Subject: Re: Post-Primary Recap

FYI: Re: Primary recap and upcoming election:

I have worked for many years as an election inspector. Like many, if not most, other election
inspectors, | am a senior who is staying at home, as recommended. | called in quite early to say that i
would NOT be working at the polls this year. | realized that most other poll workers would aiso do this,
and was pretty certain that there was going to be a huge log jam at the polls, even when | did not
know there would also be fewer places to vote.

This should have been anticipated. | cannot understand why it is even legal to have so few polling
places.

Long-time Democrat voter,

Lois Fenton

Mamaroneck, NY 10543
NOTE:
| requested a vote-by-mail ballot. When mine arrived in the mail, part of it was stuck to the envelope

flap. Having worked at the polls for so many years, | knew that this might make my ballot invalid, and
so | requested and received another/replacement ballot. | voted by mail.

On Thursday, June 25, 2020, 10:56:27 AM EDT, Catherine Parker wrote:

WESTCHESTER COUNTY BOARD OF LEGISLATOR

7th District Legislator

CATHERINE!

Chair, Commuttee on Planning, Economic Development & Energy:

Dear Neighbor,
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Ford, David
%

From: Caral McMillan

Sent: Thursday, June 25, 2020 12:05 PM
To: Parker, Catherine; Barr, Nancy
Subject: RE: Post-Primary Recap

Hi Catherine and also copying Nancy,

I am so sorry to hear about the challenges on Tuesday. | had voted early in Harrison and that was running smoothly.
Early voting is an excellent addition to the process. | did hear from a couple of workers who were helping count Port
Chester school votes and had been to training that it did not go smoothly.

As a frequent worker at the King Streat Elementary site in Port Chester, | was surprised not ta be contacted {but had sat
out the Navember election in 2019 as | had knee surgery just a few days before). Obviously this is a topic of critical
importance and | thank you for looking into what can ne done before November.

Carol McMillan

Sent from Mail for Windows 10

From: Catherine Parker

Sent: Thursday, June 25, 2020 10:56 AM
To: Carol McMillan

Subject: Post-Primary Recap

WESTCHESTER CauNTY BOARD OF Llnlaufcn_".

7th District Legislator ————— |

CATHERINE

PARKE

Chatr, Committee on Planning, Econonic Development & Energy

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their votes by absentee
ballot. Given the COVID-19 pandemic and the concemn for health, Governor Cuomo’s executive order allowing votin
by mail was a safe and efficient way to be heard in the primary. As another option, many of you chose to participate i
early voting which in my legislative district seemed to go well.

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many who wanted to cast
their ballot. To those that voted at the Mamaroneck Town Center, [ share with you my frustration that the Board of
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Ford, David
“

From: Gerald Kolbert

Sent: Thursday, June 25, 2020 11:38 AM
To: ' Parker, Catherine

Subject: Re: Post-Primary Recap

Thank you. One polling place for the TOM was ridiculous
Marlene

Sent from Marlene’s iPad

On Jun 25, 2020, at 10:57 AM, Catherine Parker wrote:

WESTCHESTER CounTY BOARD OF LEG!
L7 S

7th District Legislator

CATHERIN

Dear Neighbor,

Last night Westchester had its first election where it appears that the majority of voters cast their *
absentee ballot. Given the COVID-19 pandemic and the concern for health, Governor Cuomo’s €
order allowing voting by mail was a safe and efficient way to be heard in the primary. As another
many of you chose to participate in early voting which in my legislative district seemed to go wel

However, Tuesday’s Election Day seemed to be fraught with long lines and confusion for many v
wanted to cast their ballot. To those that voted at the Mamaroneck Town Center, I share with you
frustration that the Board of Elections appears to not have planned well. It is absurd to think that s
people who arrived by 9 PM did not cast their votes until well after midnight.

My colleagues at the Board of Legislators are looking to meet with the Commissioners of the Boa
Elections once all the absentee ballots have been counted (as you can see from my note attached t
you had a difficult experience with voting in the primary I would like to hear from you. If you hac
to work as a poll worker I would like to hear from you. If you left your polling place because the
were too long I would like to hear from you.
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Ford, David

EETE————— e

From: polly Schneck || G

Sent: Thursday, July 9, 2020 2:57 PM

To: Covill, Kitley; BOL Public Comments

Subject: Re: New Election Information Gathering Task Force Announced; Public Input Session Set

For July 8, 7 P.M.

Dear Ms. Covill -- Thank you for all of your excellent communication as a District
Legislator. [ truly enjoy your well-crafted, informative, and easy-to-read emails.

Last night, I joined the public input session for the Election Information Gathering Task
Force. I had not registered to make a comment, but I should have.

Three points:

1) I was struck by the number and variety of logistical problems, errors, and ([ believe
inadvertently) illegal actions taken by the BoE in NY that were encountered by voters. Some
of the comments in the mtg last night were certainly eye-opening for me and served to
underscore how labyrinthian election laws and procedures are in every locale. I'd love to do
what I can to improve the voting process in NY -- even if it's just simplifying the execution
of the election laws (some of which the BoE seems not even to be aware of).

2) 1 was among those who encountered snafus related to the June 23 elections -- including
receiving my requested mail-in ballot on the day that it was due (my husband never
received his) and receiving a postcard from the BoE that listing an erroneous location for
early voting (the postcard listed an address in Valhalla instead of in Mt. Kisco). At a time
when it is essential that everyone who wants to vote is able to so, we should ensure that
the process of voting is as easy and painless as possible. What are the necessary changes
that we must make to the election systems to allow for easy voting? [s it a financial problem
(i.e., does the BoE need more money to be able to run a better process?)

3) I'm not sure whether the BoL and/ or the BoE are aware of an organization called
Democracy Works (Democracy Works)?

4 4 \",; _d :‘)J J i \ > 1/
u, Wanire
> 4 ‘A AS R

Democracy Works
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They are a nonpartisan nonprofit that provides tools for voters to make voting easier and
tools to support election officials, including one that ameliorates processing mail in ballots.
Perhaps they can be of assistance?

Thank you and take care,

Polly Schneck Goldman

On Thursday, July 2, 2020, 04:50:29 PM EDT, Kitley Covill wrote:

K2nd District Legislator

COVILL

Proudly serving Bedford (including Katonah and Bedford Hills).
Lewisboro, Moum Kisco, North Salem, Pound Ridge. Somers

— o R ]
Keeping You Informe,

'S

Dear Friends and Neighbors,

A new Election Information Gathering Task Force has been established by Board Chairman Ben Boykir
Force will obtain public input about the June 23 Primary Election and about pro-active steps that can be
November 3 General Election. It will provide a report to the Board of Legislators by August 7, 2020.

The Task Force will hold a public input session on Wednesday, July 8 at 7 p.m.

In order to ensure public health safety, the session will be conducted remotely, rather than in-person, f
Governor Cuomo’s Executive Order 202.1 as extended.

The public will have multiple ways to participate:

« Online: To register to speak via the Board's Webex online teleconferencing system, please click 1
hitps://westchestergov.webex.com/westchestergov/onstage/g.php? MTID=e544c{7dd60ae8922a6+
Speakers will be called in the order of registration.
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Ford, David

“ s
From: David Imamura _

Sent: Wednesday, July 8, 2020 2:29 PM

To: BOL Public Comments

Cc: Verity Van Tassel Richards; MaryJane Shimsky

Subject: Postmark Ballot Issue

Dear Legislators,

At MaryJane Shimsky's request, please see below an article about how the Post Office does not necessarily
always postmark business reply mail (which was used for absentee ballots this year), potentially leading to the
invalidation of ballots through no fault of the voter since ballots must be postmarked on or before Primary Day.
Verity Van Tassel Richards (cc'ed) and [ had flagged this issue for the Westchester Board of Elections prior to
the Primary but received no response. One question we have is whether the Westchester BOE has invalidated
any ballots for this reason.

https://gothami st.com/mews/heres-what-could-invalidate-your-absentee-ballot-and-its-beyond-your-control

Let us know if you have any questions,

David Imamura
Co-Chair, [rvington Democratic Committee
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Ford, David

From: Marion Wolk I
Sent: Tuesday, July 7, 2020 10:10 AM

To: BOL Public Comments

Subject: Voting

| got an absentee ballot and mailed it
in. This is THE MOST democratic
and fair way to run elections.

Sent from my iPhone
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Ford, David

e E—
From: ywright2
Sent: Tuesday, July 7, 2020 9:55 AM
To: BOL Public Comments
Subject: Election on June 23rd
Good Morning,

[ am writing this email to inform you of my experience at the polling site on June 23rd at Van Cortlandtville
Elementary School. [ was on line for about 3 hours. [ arrived at 7pm and didn't leave until about 10pm. There
were only two ipads to print ballots and two machines to cast your votes. Only one was working when [ arrived.
So the staff had to assist voters from both lines (altemnating). As I got closer (which took a quite a long time),
the printer stopped working. So the entire voting process was at a hault (it was already 9pm and there was still a
long line inside and outside). It was not the employees fault. They were trying to do everything on their end to
help but the equipment they were provided with was not great. [ HIGHLY suggest more stations to print out
ballots and more machines to cast votes. There were too many people in the gym. The line had to keep turning |
around the left side of the gym. Many people were not comfortable with that given the virus. When I left (again
at about 10pm), there were so many people in the gym and lined up outside. [ have never experienced that
before. I did not feel comfortable standing around for so long given the virus. In addition, we deserve to
exercise our voting rights without putting our lives at risk.

I thank you in advance for your attention to this matter.
Best Regards,

Yolanda Wright
Resident of Cortlandt Manor

Sent from my Sprint Samsung Galaxy S8.
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Ford, David

—— — R A —
From: Briggitte Dix [
Sent: Tuesday, July 7, 2020 2:47 AM
To: BOL Public Comments
Subject: Voting Issues

Hello,

I'm writing regarding voting issues in Port Chester. | had applied for absentee voting due to Covid and was sent several
mail in ballots. The envelopes were completely stuck together by humidity and impossible to open then seal so | taped
them together afterwards. | was told this meant my ballots were likely not counted, | know 700 ballots were not
accepted in the PC school board elections, which is an extremely large percentage of ballots cast. | was told | was able to
go in person to the voting booth for primary day and negate my mail in primary ballot, when | arrived the poll workers
were not knowledgeable about this procedure but did call in and let me vote in person after checking my ID, | could see
several other people showing ID as well. There was very little signage at Edison elementary, even less in Spanish and
there is O parking available aside from street parking, which is for the most part taken up by the houses surrounding the
school.

Thank you,
Briggitte Dix
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Ford, David

From: mielthree_
Sent: Tuesday, July 7, 2020 7:39 AM

To: BOL Public Comments

Subject: Voting by mail ballot.

| wasn't sure about a witness's signature and the ballot came without a statement to it. Also | sent
mine in before the Governor's cabash, then sent in another when 1 received another from the
CBOElections. | filled it out again having contacted a NY delegate for the fact of voter witness or not,
since once again no info was apparent or research able on line. | did not call the Elections office.
Michelle Babian

Sent from my Samsung Galaxy smactphone,
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Ford, David

H

From: nicoLe rios G
Sent: Tuesday, July 7, 2020 12:41 AM

To: BOL Public Comments

Subject: June 23rd Primary-- YONKERS

Thank you for the opportunity to address my concerns regarding the recent primary election.

I have been a registered Democrat for over 30 years. From my very first vote until this June's primary, I voted
blocks away from my apartment at the grammar school I attended as a child and walked there.

I was so used to voting at the same place, in literally same area of the cafeteria/gym and seeing familiar faces
year after year that it was something not only did [ take pride in as a voter but enjoyed doing with my mom and
children in tow. It took minutes to cast and we had time to greet and thank neighbor volunteers after.

First, the majestic curtain and red metal arm was lost to the ink pen, scantron -circle paper and three-partitioned
table. That was a hard adjustment to bear.

Now, our polling place has been changed and is no longer in walking distance. I had not expected the change at
all until a coworker mentioned her place had changed. I received the card, and she was right. I choose to vote in
person on the day of the election so I see "ballot cast" and later watch the results.

On June 23rd, we could barely get a space in the lot. Then, we had to walk to the back of the building, down
several cement stairs and waited on line for over an hour just to get a ballot. As much as the change jarred the
experience for me personally, what upset me more was how many people chose not to participate and cast their
vote because they could not manage to walk down the stairs or wait in the heat on line outside or in the gym of
Cross Hill Academy. [ saw five people leave the line while I was inside the gym and several leave before
entering the gym. There was little direction, information or instruction once inside. People were heated in both
temperature and in mood. It was a horrible experience and a bit unnerving. I thought a fight was going to break
out over the speed of movement in a competing line, and we went in the afternoon.

Although I realize the pandemic may have caused some of the poll closures, I believe asking the communities
before the decision to close neighborhood locations was made might have worked better. There may have been
additional solutions.. Perhaps new volunteers would have enlisted to help? Perhaps someone might have
thought about how the elderly, infirm and handicap who chose to vote in person would manage the stairs to gain
entry? And those who don't have a ride? Perhaps sending Warburton Avenue voters to Cross Hill was too much
as there are hundreds of voters within the multi-family apartment buildings which line the street vs. the single-
family homes near Cross Hill.

I do not believe all eligible voters who wanted to vote did because of the congestion at the changed site. That
caused voter suppression. Those who normally walked now had to find transportation and chose not to and may
not have mailed in an absentee ballot either.

It is my sincere hope that my polling place, Museum School 25, will be reopened and utilized for elections
going forward.
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Ford, David

From: Victor Lipshutz_

Sent: Monday, July 6, 2020 9:.02 PM
To: BOL Public Comments
Subject: Primary voting experiences the wisest waye

My wife Gabrielle and | decided that until we get vaccinated for this be corona virus, we are avoiding leaving our home,
except under the most dire circumstances.

] am almost 90 and my wife will be 85. Since we are both retired, it's not a problem. We both voted via absentee
ballots. We are awaiting receipt of similar ballots for the presidential election.

Vic and Gaby lipshutz
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